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VISION STATEMENT
“To build and sustain a world-class
airport system, which facilitates private
investment and partnership and positions
Jamaica’s airports as the gateway to the
Caribbean and the Americas.”

MISSION STATEMENT
“To develop a modern, safe and
profitable airport system that is
environmentally responsible, provides
world-class service, and contributes
substantially to the national economy
while promoting the expansion of air
transportation and its related
industries.”
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The Airports Authority of Jamaica (AAJ), established under and by virtue of the Airports Authority Act, 1974 (“AA

Act”), has oversight and contract administration responsibility for the Norman Manley International Airport (NMIA),

Sangster International Airport (SIA), Ian Fleming International Airport (IFIA) and the three domestic aerodromes
namely; Tinson Pen in Kingston, Ken Jones in Portland, and Negril in Westmorland. SIA was privatised in April 2003
and is now operated by MBJ Airports Limited (MBJ) under a 30-year concession agreement with the AAJ. NMIA

Airports Limited (NMIAL), a wholly-owned subsidiary of AAJ, was established September 2003 to operate NMIA and

is governed by a 30-year Concession Agreement with the AAJ. AAJ Group comprises NMIAL and the AAJ, including

IFIA and the three domestic aerodromes. The AAJ is a statutory body and is also governed by, the Public Bodies
Management and Accountability Act, 2001 (“PBMA Act”), the Financial Administration and Audit Act 1959 (“FAA

Act”), the Corporate Governance Framework for Public Bodies in Jamaica 2011, Revised 2012, along with other
applicable laws, regulations, and codes of best business practices.

In an atmosphere of honesty, fairness, and integrity, we commit to our core organizational values – People, Customer
Focus, Integrity, Financial Management, Regulatory and Statutory Requirements, Safety and Security, and
Environment.
PEOPLE

CUSTOMER FOCUS

We will treat each person fairly
with respect and dignity, while
encouraging employee
competence, motivation and
productivity.

We are customer-driven, will
demonstrate a sense of urgency, and
provide quality service
to both internal and external
customers.

INTEGRITY
We will keep our promises, deliver on
our commitments, be open, honest
and engage in continuous
communication and direct dialogue
with our stakeholders.

FINANCIAL MANAGEMENT
We are committed to prudent financial management, which ensures value for expenditure and a reasonable
return for our shareholders.

REGULATORY
&STATUTORY
REQUIREMENTS
We will ensure that the airports
conform to the agreed standards
established by regulatory and statutory
bodies and lending agencies.

SAFETY AND SECURITY

ENVIRONMENT

We will ensure that the airports
establish and maintain the highest
level of safety and security for all
users.

We will ensure that the airports are
committed to sustainable
environmental practices that
facilitate compliance with
established standards, laws and
regulations.
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Hon. William Shagoury
Chairman- Board of Directors
Airports Authority of Jamaica (AAJ)

GENERAL
The Airports Authority of Jamaica (AAJ) oversees the long-term planning and development of the country’s two (2)
international airports namely the Norman Manley International Airport (NMIA) and the Sangster International
Airport (SIA). The AAJ also has direct responsibility and control for the Ian Fleming International Airport (IFIA),
and three domestic aerodromes viz, Tinson Pen, Negril, and Ken Jones.

NMIA and SIA are each managed by separate entities under a 30-year Concession Agreement. The operators of

NMIA and SIA are NMIA Airports Limited (NMIAL) and MBJ Airports Limited (MBJ) respectively. On behalf of the

Board of Directors of the AAJ, I am pleased to underscore the commendable performance of Jamaica’s airport system
over the 2017 – 2018 fiscal year, as highlighted in this report. I also wish to note that the scope and activities of the
AAJ remained unchanged during the year and there were no material adjustments made to the organization’s

Corporate Plan. The AAJ remained committed to making its contribution to Vision 2030 Jamaica, Goal #3, “Jamaica’s

economy is prosperous” and the national strategy for air transport, which is to “Expand domestic and international
air transport infrastructure and services”.

I use this opportunity to express sincere gratitude to the former Minister of Transport and Mining, the Hon. Lester
“Mike” Henry for his visionary leadership during his tenure as portfolio Minister, and welcome the Hon. Robert

“Bobby” Montague as our new Minister with an expressed mandate to grow Jamaica’s domestic and international

aviation. I also salute the work of Director Leroy Lindsay for his sterling service to aviation over many years, for
which he was recognised with a National Honour in October 2017 by the Government of Jamaica (GoJ).
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AAJ’s FINANCIAL AND OPERATIONAL PERFORMANCE
With regard to its financial performance, the AAJ Group grew its Operating Revenues by 11.4% over the previous

year, 2016/2017, and Operating Expenses increased by 2.4%. Operating Profit increased by 22.4% in 2017/2018
and Net Profit After Tax improved by 5.6% over the previous year, moving from $3,361m in 2016/2017 to $3,548m

in 2017/18. The AAJ’s stand-alone Operating Revenue for the year was $4,853m versus $4,473m in the previous
year, an increase of $380.19m or 8.5%. Operating Expenses amounted to $1,019m, versus $692m for the previous

year, an increase of $327m or 47.2%, and when compared with the budget of $803m for the reporting period, the
outturn represents an increase of $216m or 26.9% above expenditure projections. The AAJ therefore made an
Operating Profit of $3,834m, compared with $3,781m in the previous year, an increase of $53m or 1.4%. Net Profit

After Tax for the year was $2,120m versus $2,701m for the previous year, a decrease of $581m or 21.5%. The AAJ

made distributions during the year to the Government of Jamaica totaling $700m versus $372m for the previous
year, and paid Corporate Taxes of $764m versus a tax of $860m for the previous year. Capital Expenditure for the AAJ

Group was J$820m, most of which was implemented at the NMIA. See tables of Key Financial Performance indicators
below.

Table 1: Actual and projected Financial Performance for AAJ Consolidated (Group)
Key Performance Indicators
(KPI’s)

Operating Revenue
Operating Expenses
Operating Profit
Other income/(Expenditure)
Net Profit After Tax
Capital Expenditure

Actual
31-Mar-18
J$'000
9,920,816
(5,034,950)
4,885,866
(497,736)
3,548,489
820,196

Audited
% Change Actual
31-Mar-17
Mar-18 vs
J$'000
Audited Mar-17
8,908,972
11.4%
(4,918,045)
2.4%
3,990,927
22.4%
238050
-309.1%
3,361,330
5.6%
704,837
16.4%

Budget
% Change
Budget
2017-18
Actual Mar-18
2018-19
J$'000
vs Budget MarJ$'000
10,186,893
-2.6% 9,032,394
(4,692,705)
7.3% (4,034,202)
5,494,188
-11.1% 4,998,192
(712,025)
-30.1%
(27,719)
3,586,687
-1.1% 4,299,843
3,091,090
-73.5% 4,219,065

Table 1.1: Actual Financial Performance 2017/2018 versus 2016/2017 for AAJ Consolidated:

Group Performance
J$ Thousands

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0

Operating Income

Operating Expenses

Net Profit

2016/17

$8,908,972

$4,918,045

$3,361,330

2017/18

$9,920,816

$5,034,950

$3,548,489
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Table 2: Actual and Projected Financial Performance for the AAJ
Key Performance Indicators
(KPI’s)
Operating Revenue
Operating Expenses
Operating Profit
Other income (Expenditure)
Net Profit After Tax
Capital Expenditure

Actual
31-Mar-18
J$'000
4,853,223
(1,018,859)
3,834,364
(950,597)
2,119,688
219,825

Audited
% Change Actual
Mar-18 vs
31-Mar-17
Audited Mar-17
J$'000
4,473,038
8.5%
(692,124)
47.2%
3,780,914
1.4%
(219,280)
333.5%
2,701,340
-21.5%
38,663
468.6%

Budget
Budget
% Change
Actual Mar-18 2018-19
2017-18
vs Budget MarJ$'000
J$'000
4,567,378
6.3% 3,687,819
(802,970)
26.9% (705,238)
3,764,408
1.9% 2,982,581
(712,025)
33.5%
229,322
2,289,287
-7.4% 2,624,216
1,386,028
-84.1% 1,386,028

Table 2.1: Actual Financial Performance 2017/2018 versus 2016/2017 for AAJ:

Airports Authority of Jamaica
$6,000,000

J$ Thousands

$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0

Operating Income

Operating Expenses

Net Profit

2016/17

$4,473,038

$692,124

$2,701,340

2017/18

$4,853,223

$1,018,859

$2,119,688

PASSENGER, AIRCRAFT AND FREIGHT MOVEMENTS
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With respect to operational performance, Total passenger traffic (arrivals and departures) in the AAJ Group
recorded an increase of 8.32% from 5,589,323 passengers in 2016/17 to 6,054,265 in the year under review. The
SIA handled 72% of the total traffic and recorded an increase of 9.57%; moving from 3,995,151 passengers in
2016/17 to 4,377,362 in 2017/18 and was 3.82% above the 2017/18 budget of 4,216,210.

NMIA
Period

Total
Passengers

MBJ

AirCraft
Total Freight
Movements

Total
Passengers

IFIA

AirCraft
Total
Total Freight
Movements
Passengers

AirCraft
Movements

Aerodromes
Total
Total
AirCraft
Freight Passengers Movements

IFIA + Aerodromes

Total
Freight

Total
Passengers

AirCraft
Movements

Total Freight

2012/13

1,462,072

22,313

11,991,323

3,351,751

39,830

5,151,382

2,079

2,878

0

19,586

21,530

4,000

21,665

24,408

4,000

2013/14

1,370,893

20,243

12,041,376

3,526,733

39,084

5,747,736

1,889

2,619

0

9,131

17,912

4,640

11,020

20,531

4,640

2014/15

1,467,977

21,175

12,277,715

3,731,028

41,574

6,215,724

2,042

2,520

0

9,175

17,514

3,452

11,217

20,034

3,452

2015/16

1,553,928

21,033

12,631,448

3,867,968

41,859

6,291,549

2,065

2,338

0

10,131

19,020

2,385

12,196

21,358

2,385

2016/17

1,583,818

20,740

12,485,817

3,995,151

40,455

7,083,128

1,450

1,446

0

8,904

15,803

2,929

10,354

17,249

2,929

2017/18

1,666,944

20,692

14,365,218

4,377,362

41,503

7,106,946

1,514

1,140

0

8,445

11,585

2,352

9,959

12,725

2,352

SUMMARY of PASSENGER, AIRCRAFT AND FREIGHT MOVEMENTS

The NMIA with 28% of total traffic experienced an increase of 5.25% in passenger traffic when compared with the

previous year, moving from 1,583,818 passengers in 2016/17 to 1,666,944 passengers in 2017/18 and was 0.44%
above the 2017/18 budget of 1,659,686.

Total air freight (cargo and mail) volumes increased by 9.72% in 2017/18 when compared with the previous year,
moving from 19,571,874 kgs in 2016/17 to 21,474,516 kgs in 2017/18. The NMIA handled 67% of air freight and

had an increase of 15.05% in 2017/18 when compared to 2016/17 and was 9.42% above the 2017/18 budget of
13,127,913 kgs. Airfreight volume at SIA saw an increase of 0.34% over the levels in 2016/17 but was 5.68%
below the budget of 7,534,893 kgs.

Aircraft movement declined by 4.49% in 2017/18 when compared to the previous year, indicating a higher

passenger enplanement/load factor for the airlines. A total of 74,920 movements were recorded compared to

78,446 in 2016/17. SIA accounted for approximately 55% of total movements in 2017/18, which was 40,455 in

2016/17 compared with 41,503 during the reporting period which was 4.35% below the 2017/18 budget of 43,390.

The NMIA experienced a decline of 0.23% in aircraft movements resulting in a total of 20,692 in 2017/18, down
from 20,740 in 2016/17 which was 1.39% below the 2017/18 budget of 20,984. The domestic aerodromes and
IFIA accounted for 17% of aircraft movement. The Sangster International Airport (SIA), operated by MBJ Airports
Limited, showed notable growth in the Canadian market and was buoyed by new air service from Europe. The

Norman Manley International Airport (NMIA), experienced appreciable growth in some of its main diaspora
markets, including Fort Lauderdale and London.
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With respect to the SIA, the 2017- 2018 fiscal year marked another period of commendable performance under the
Concession Agreement. MBJ will be celebrating fifteen (15) years as operators of SIA at the start of the new fiscal

year and we applaud them for this great milestone. NMIAL will also celebrate its fifteen (15) year milestone during
the 2018-2019 fiscal year with events in September and October 2018 and we also look forward to the events

commemorating the occasions.

A major undertaking of the AAJ and NMIAL is the demerger of both
organisations. In 2016, the Ministry with responsibility for Transport and

Mining appointed two (2) autonomous Boards of Directors. NMIAL for the first

time since its inception changed the operational modality of previous years
that involved a merger of AAJ and NMIAL Boards being jointly responsible for

the governance of NMIAL and the two (2) international airports and the
aforesaid domestic aerodromes.

The AAJ and NMIAL have been closely

integrated by sharing staff and resources such as equipment, technology, and
processes.

PricewaterhouseCoopers Tax and Advisory Services Limited

(PwC) was engaged as consultants to aid in the demerger process that will

result in the full management and operational separation of NMIAL from the AAJ.

At the conclusion of the

separation exercise, the AAJ will continue to operate as the owner of all public airports/aerodromes, with oversight
and contract administration responsibilities as well as a discrete concession agreement for any airport/aerodrome
with a Public-Private Partnership programme.

NMIAL will focus on its core mandate which is to efficiently operate

the Norman Manley International Airport until its eventual privatization. It is expected that a new corporate office
will be secured for the AAJ and that the demerger exercise will be concluded and implemented during the
2019/2020 fiscal year.

The Board and management of the AAJ remain committed to the goal of returning aviation activity to Vernamfield

in Clarendon, and have obtained Cabinet approval to commence what is being referred to as Phase 1 of the

development programme; that is to prepare one of the three (3) existing runways to enable the facility to be

operated as a small domestic aerodrome, which is similar to that of the Tinson Pen Aerodrome. It is anticipated
that approximately $300m will be spent to enable the aerodrome site to be prepared and thereafter certified for

operation by early 2019. With the opening of the new Vernamfield Aerodrome during the next calendar year,
certain activities such as small aircraft maintenance and pilot training are proposed to be established. In addition,

preliminary discussions were held with the Jamaica Defence Force (JDF) regarding the relocation of aspects of their
aviation training school to the Vernamfield Aerodrome. The larger Vernamfield Aerotropolis project, which will

facilitate the mass movement of cargo in keeping with Jamaica’s positioning as a node in the Global Logistics chain,

and the establishment of an aircraft Maintenance, Repair and Overhaul (MRO) facility for aircraft in the region, are

to be addressed in due course as discussions are underway with potential investors that have expressed an interest
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in this major development initiative. These and other prospects for the growth and development of aviation in

Jamaica are to be guided by an Airport Systems Study, which the AAJ, in collaboration with the Special Economic
Zone Authority (SEZA) is seeking to complete during the 2018/2019 fiscal year with the assistance of aviation
experts from the Singaporean authority.

Another significant airport development project is now under active consideration by the Board and management

of the AAJ based on a proposal by the proprietors of the privately owned Lionel Densham Aerodrome. This proposal
seeks to open the south-western coast of Jamaica to additional aviation activity that will support a greater number

of visitors being exposed to community tourism. The development programme, which involves extending and
overlaying the runway, is being discussed in order to complete and sign an appropriate Memorandum of
Understanding (MOU) between the AAJ and the current operators of the aerodrome, with respect to the financial
and operational commitments required by the parties to this proposed arrangement.

With regard to the privatisation of the Norman Manley International Airport by way of a Public-Private Partnership

(PPP) arrangement, much progress was made during the year with eight (8) potential bidders being prequalified to

participate in the exercise. The management of the AAJ has been an active participant in the process by providing
technical support to the GoJ’s Enterprise Team and managing the Virtual Data Room. Based on the progress being
made, it is anticipated that NMIA will be privatised by October 2019.

CORPORATE GOVERNANCE
The Corporate Governance Framework for Public Bodies 2011, Revised 2012 refers to the laws, regulations,

voluntary codes, principles, guidelines, management practices, and leadership styles that independently or

collectively serve to advance shareholders’ wealth and stakeholders’ welfare. Effective Corporate Governance is

essential to both the long-term survival and the effective survival of the AAJ. The AAJ is committed to high standards
of corporate governance. Good corporate governance not only meets the expectations of key stakeholders, but is

essential to attaining long-term sustainable growth. The AAJ strives to achieve this commitment by

institutionalising a clear and comprehensive governance framework and fostering an ethical and responsible

culture at all levels of the organisation. The Board has responsibility for the leadership, control and guidance of the

AAJ’s activities. Each Board member has a duty to act in good faith and in the best interest of the AAJ. The Board’s
roles and functions are set out clearly in the Airports Authority of Jamaica Board Charter and Corporate Governance
Guidelines.
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 Board Structure, Composition, and Training
The Airports Authority (AA) Act mandates that the Board shall consist of a certain number of Directors, not being
less than five (5) nor more than nine (9). The Directors are selected and appointed in accordance with the AA Act;

fit and proper standards are established wherein members who serve on the Board must have the necessary
qualifications and experience in matters relating to air transportation, finance, economics, engineering,

accountancy, law, and commerce, which augurs well for the success of the AAJ. The structure of the Board

comprises a majority of independent members and is conducive to maintaining an independent and objective

decision-making process. As now constituted, the Board has nine (9) Directors. With the exception of the President,
all Board Directors are non-executive and independent.

The Board has a good balance of skills, qualifications

experience and relevant expertise and also reflects diversity in age, gender and public and private sector experience.

During the Financial Year 2017/2018 three Directors and the Corporate Secretary completed a Master Class in
Corporate Governance Excellence.
 Board Processes
The modus operandi of the Board is reviewed from time to time to keep abreast of regulatory changes and best
corporate governance practices.

Key elements of the current modus operandi:
•

•

The Board shall have regular monthly meetings each year (except for the Month of August)

•

agendas.

•
•
•

Meeting agendas are approved by the Chairman and Members may propose matters to be included on the
Agendas and papers are sent to Members at least three (3) clear days before a meeting (excluding the date
of dispatch and the date of meeting).

The Board receives reports from Chairmen of Board Committees at each meeting.

Meeting minutes are sent to Members for comment and record within a reasonable time.

Members are obliged to safeguard confidential information and observe procedures for declaration of
interests.

BOARD COMMITTEES
Board Committees have been established to consider matters on specialised areas as well as to provide direction
on specific strategic initiatives and to effectively execute and strengthen the Board’s governance functions.

Each Committee is guided by clearly defined Terms of Reference, Procedures, Responsibilities, and Powers. The

members of the Board Committees are chosen by the Chairman of the Board. The Board Committees have the
responsibility to review those proposals submitted by the Management of the AAJ and to make recommendations
to the Board for action.
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The Board Committees constitute an important element of the governance process which fosters the efficient flow

of information and implementation of policies between the Board and Management. Currently, there are five (5)
Board Committees. These are; Audit, Finance, Human Resource Management, Projects, and Business

Development/Operations.
AUDIT COMMITTEE
The Members are:

Ms. Claudette Ramdanie- Chairman

Ms. Tanya Bedward

Mr. Audley Deidrick

Mrs. Juliet Mair-Rose

Ms. Fay Hutchinson

The Committee’s role includes advising the Board on:
•

•

Practices and procedures which will promote productivity as well as the quality and volume of service and
the extent to which the objects of the AAJ are being achieved.

The adequacy, efficiency, and effectiveness of the accounting and internal control structure and systems of
the AAJ.

FINANCE COMMITTEE
The Members are:
Mrs. Meredith Hypolite-Derby-Chairman
Ms. Claudette Ramdanie

Ms. Tanya Bedward

Mr. Audley Deidrick

The Finance Committee functions include:
•

•
•

Reviewing the financial report for the previous month;

Reviewing the annual Budget for recommendation to the Board;

•

Reviewing short and long-term capital proposals for alignment to the AAJ’s strategic vision.

•

expenditure;

Examining and recommending strategies that facilitate AAJ’s maximization of revenue/minimization of
Reviewing and approving the write-off of accounts receivable in accordance with the Ministry of Finance

and the Public Service.

HUMAN RESOURCE MANAGEMENT COMMITTEE
The Members are:
Mr. William Shagoury-Chairman
Ms. Meredith Hypolite Derby
Mr. Audley Deidrick

Ms. Tanya Bedward
Ms. Fay Hutchinson
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The Committee's functions include:
•

Ensuring that the AAJ has up-to-date policies and procedures which govern its employment practices and

are in accordance with the guidelines of the Ministry of Finance and the Public Service, and are in

compliance with the Jamaica Labour Relations and Industrial Disputes Act, and other relevant legislation,
•

code, laws, and regulations.

Maintaining a horizontal scan/global watch for human resource development, best practices, and other
opportunities that could lead to growth and improvement of the human resource activities of the AAJ.

PROJECTS COMMITTEE
The Members are:
Mr. Leroy Lindsay-Chairman

Ms. Tanya Bedward

Mr. Audley Deidrick

Mr. Denton Campbell
Mrs. Juliet Mair Rose

The Committee functions include:
•

The provision of technical and financial consideration, review, evaluation, and where appropriate,

recommendation for approval of contracts that exceed the Head of Entity threshold values for direct
•

contracting arrangements or competitive tender.

•

design, construction, operation, and maintenance.

•

undertakings.

The development of policies, systems, equipment, and programmes that relate to airport safety planning,
Review Management’s proposals/recommendations for construction contracts and developmental
Review the monetary value of financial commitments arising from approved project submissions to

ensure consistency with the Budget and to anticipate and recommend whether any additional funding
should be allocated by the Board during a given fiscal year.
OPERATIONS & BUSINESS DEVELOPMENT COMMITTEE
The Members are:
Mr. Denton Campbell-Chairman

Mr. Leroy Lindsay

Mrs. Meredith Hypolite-Derby
Mr. Audley Deidrick

The Operations & Business Development Committee functions include:
•

Monitoring the effective and efficient execution of safety and security operations at the airports and
aerodromes.
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Evaluating the traffic growth strategies (passenger, cargo and aircraft movement) of the airport and provide
recommendations for Board consideration/approval;

Reviewing the AAJ’S policies and programmes regarding the facilitation of efficient, effective, and profitable
commercial operations;

Developing a strategic approach which identifies and maximizes opportunities which will enhance the
profile and investment return of the AAJ.

BOARD MEETINGS & PERFORMANCE EVALUATION
During the period under review, the Board of the AAJ had eleven (11) regular monthly meetings and one (1) retreat.
The Committees met on a monthly basis, responded to matters within their remit, and advised the Board

accordingly. A formal evaluation of the Board’s performance and that of its members was not conducted during
the period under review, however, efforts will be made to address this in subsequent years.

CLOSING STATEMENT
Jamaica’s airport system is being developed in accordance with international best practice and continues to link

businesses to international markets to enable the growth of international trade; transport tourists to unforgettable

destinations, such as ours; enable the delivery of aid to those in need; reunite families and friends; and facilitate

international understanding and collaboration. I am pleased to be supported by a strong team of Directors as well

as committed management and staff at the AAJ who continue to give dedicated service to the organisation and, by
extension the country.

We also commend the many public and private sector stakeholders in the airport

community who work assiduously to build and sustain a world-class airport system in Jamaica and look forward to
further growth in the years ahead.

William Shagoury
Chairman
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Audley Deidrick
President
Airports Authority of Jamaica (AAJ)
The Airports Authority of Jamaica (AAJ) completed its 44th year of operation during the 2017-2018 fiscal year and

remained on course with the vision “To build and sustain a world-class airport system, which facilitates private
investment and partnership and positions Jamaica’s airports as the gateway to the Caribbean and the Americas”.

As at March 2018, the AAJ benefited from the visionary policy guidance of the Hon. Minister Lester “Mike” Henry, to
whom the airport community, express sincere appreciation and best wishes in his new role in the Office of the Prime

Minister. We also welcome the Hon. Robert “Bobby” Montague as our new Minister of Transport and Mining and look
forward to further expanding and growing the air transportation industry under his leadership.

The AAJ also welcomed Mr. Dale Davis to the new role of Chief Operations Officer (COO) in February 2018. Mr. Davis

was employed previously to the AAJ in Montego Bay and has served both NMIAL and MBJ. He has returned to give his
expert contribution to the operations portfolio of the AAJ, with a particular focus on the certification of the NMIA

during his first year.

In addition, we welcome MBJ’s new Deputy Airport Director, Mr. Carlos Salgado of GRUPO

AEROPORTUARIO DEL PACIFICO, S.A.B. DE C.V (GAP), who will serve at SIA for a 2-year period to augment the

operations portfolio at MBJ.

The airports are continually developing their capital infrastructure. The NMIA has been focused on efficiency

improvements including a rehabilitation of the Runway Approach Lighting System, including the procurement of
Critical Spares & Separation of Runway Circuits; upgrading the Out-going Baggage Handling Systems, securing
replacement parts for Baggage Carousels, and Replacement of Passenger Screening Equipment. A significant project

underway at the NMIA is the Shoreline Protection work for runway 30 (along the Port Royal Road) to reduce the risk

of coastal hazards by designs armouring protection for project area shoreline to prevent retreat and/or overtopping.
This work will involve the rehabilitation of 650m of dune and will include the installation of dune perimeter fencing
between the NMIA roundabout and Plumb Point lighthouse.
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MBJ has significant plans for the development of the SIA to address issues of airport congestion and airline facilitation.

Plans are well advanced for the acquisition of additional Automated Border Control (ABC) kiosks to supplement the
current layout of equipment. This procurement, along with increased staff deployment and operational adjustments,

will assist in the flow of passengers through the Immigration and Customs Hall, while building expansion is being
planned. MBJ has also begun Apron Rehabilitation works as part of its scheduled maintenance programme, at a cost
of US$12m.

Plans are also being made for the Runway Extension Project and the Rehabilitation of the Ticketing

Concourse, ahead of implementing the Airport Master Plan Development, which is proceeding through the approval

processes of the operator’s parent body and the AAJ.

The AAJ continued to work on the proposal to extend the runway at the Ian Fleming International Airport (IFIA) from
4,800 feet to 5,500 feet and in so doing is still completing all the pre-feasibility evaluations, including environmental
assessments, geotechnical/engineering studies as well as financial/economic evaluations for the project.

In the

interim, however, the AAJ will proceed with Phase 1A of the project to widen the existing runway, to take advantage

of opportunities presented by smaller commercial airlines, with regional jets, that only require a minor adjustment in

the airfield characteristics. These adjustments include increasing the strip width from 27 to 30 meters, creating a

turning pad for aircraft, and increasing the circulation/processing area for passengers in the Terminal Building. This
interim project is expected to

be completed by October 2018.
The Tinson Pen Aerodrome continues to operate, albeit with reduced aviation activity, by facilitating the work of

private local aviation companies in the areas of pilot training, aircraft hangarage, and aircraft maintenance, among

other things. Supported by a 2017 Cabinet Decision, which addressed the matter of using aerodrome lands at Tinson
Pen for logistics, the AAJ has permitted the use of non-operational airport lands to facilitate arrangements by Western

Terminals Limited, an affiliate company of Kingston Wharves Limited, to establish a Global Auto Transshipment Hub

at Tinson Pen. Discussions pertaining to the eventual transfer of Tinson Pen lands to the Port Authority of Jamaica
(PAJ) continue.

The domestic aerodromes, Ken Jones, Tinson Pen, and Negril, continued to play their respective roles in the national

public transportation system by facilitating intra-island air transportation services which benefit tourism, flight

training, business travel, and emergency response. The dialogue has continued with Aerodrome stakeholders and a
Terms of Reference has been developed for execution by the 3rd quarter of 2018/19, regarding a consultancy to
address the matter of growing general aviation in Jamaica.

With respect to the privatisation of the Norman Manley International Airport by way of a Public-Private Partnership

(PPP) arrangement, much progress was made during the year with the following potential bidders being prequalified
in May 2017:
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1. VINCI Airports SAS (France)

2. CEDICOR S.A. (Argentina 2000)

3. Acciona Concesiones, S.L. and South Africa Airports
4. GMR Infrastructure Limited

5. ZAIA-APORT Consortium – Zuric Airports and A-Port Chile

6. GRUPO AEROPORTUARIO DEL PACIFICO, S.A.B. DE C.V. (GAP)

7. Corporacion Aeroportuaria del Este, S.A.S. (Punta Cana)/CHEC/ GB Energy/Jamaica Producers

8. EGIS PROJECTS S.A. (France)

Following the prequalification process, there was the Bidding Stage wherein a (Draft Concession Agreement &

Request for Proposals) were launched in June 2017 and a Bidders’ Conference and Site Visit held in September 2017.

Questions/Recommendations were received from the potential Bidders in October 2017 and there were active
exchanges with various companies, including matters arising from documents submitted by NMIAL management in

the NMIA PPP Virtual Data Room. Requests for clarification from the Bidders were facilitated, up to the close of the
fiscal year and ahead of obtaining a Cabinet Decision to issue the final Bidding Documents in May 2018. The Bid

Submission and Bid Opening are planned for July 2018, with the GoJ evaluation of bids and selection of the Preferred

Bidder scheduled for July 2018 to August 2018. The Government now anticipates the Commercial Closing of the

NMIA PPP process will occur in October 2018 and Financial Closing/Handover to the new Concessionaire by

October 2019. The NMIA PPP process is being led by a government-appointed Enterprise Team which is supported
by the International Finance Corporation (IFC) as Lead Advisor for the transaction, and the Development Bank of
Jamaica (DBJ), which serves as co-advisor and Secretariat to the Team.

In tandem with the NMIA PPP exercise, the AAJ and its subsidiary NMIAL, are moving ahead with plans to separate its

operational functions and resources through a process of De-merger. It is envisioned that the AAJ will execute the
following principal functions after de-merger and the privatisation exercise: Policy Implementation - Execution of its

mandate under the Airports Authority Act, related statutes and GoJ Policies; Technical and Policy advisor to the GoJ
on Air Transportation; Air Transportation Development; the Promotion of Air Transportation; Airport Investment
Facilitation; Airport Concession and “Shadow” Management.

The AAJ partnered with the Jamaica Civil Aviation Authority and AEROTEL to host the inaugural Civil Aviation Seminar

& Awards Banquet on December 6 & 7, 2017. Day 1 featured the Seminar which included a presentation on Jamaica’s

National Transport Policy as it relates to Air Transportation and questions concerning the progress made to date on

policy implementation, as well as a panel discussion on the Topic: “The Future of Aviation in Jamaica, within the local
and global context”.
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Day 2 was the Banquet & Awards ceremony to recognize several aviation industry personnel. Mrs. Alrene Barr, who
was an award recipient, spoke about the Sister Airport Cooperation Agreement between the Hartsfield-Jackson
International Airport in Atlanta (ATL) and airports in Jamaica. Mr. Carl Barnett and Mr. Victor Beek (posthumously)
also received awards. The events on both days were very well attended and supported.

During the 2017/18 year, the industry paused during the year to recognise the contribution of Mr. Earl Crooks of

Flight Connections and Captain Horace Burrell of Captain Aviation, two significant contributors in the aviation
industry who passed away during the period under review. We remain indebted to them for their contribution.

I wish to pay tribute to the AAJ Board, our dedicated staff and management as well as our many stakeholders including,

the Permanent Secretary and staff at the Ministry of Transport and Mining, the Jamaica Civil Aviation Authority; the

Border Control Agencies (Immigration and Customs); other government Ministries; Airport Concessionaires and

service providers and many others who have supported and executed the joint mandate of enabling Jamaica to be the
gateway of choice to the Americas. I look forward to continued partnership and growth in the new fiscal year.

Audley Deidrick

President – AAJ
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PASSENGER, AIRCRAFT AND FREIGHT MOVEMENTS
Passenger Statistics
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
0

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
NMIA 1,462,072 1,370,893 1,467,977 1,553,928 1,583,818 1,666,944
SIA

3,351,751 3,526,733 3,731,028 3,867,968 3,995,151 4,377,362

NMIA

SIA

Traffic Performance

FIN. YR.

NMIA

% CHANGE

SIA

%
IFIA +
%
AAJ GROUP
%
CHANGE Aerodromes CHANGE
TOTAL CHANGE

2012/13

1,462,072

2013/14

1,370,893

-6.24%

3,526,733

5.22%

11,020

-49.13%

4,908,646

1.51%

2014/15

1,467,977

7.08%

3,731,028

5.79%

11,217

1.79%

5,210,222

6.14%

2015/16

1,553,928

5.86%

3,867,968

3.67%

12,196

8.73%

5,434,092

4.30%

2016/17

1,583,818

1.92%

3,995,151

3.29%

10,354

-15.10%

5,589,323

2.86%

2017/18

1,666,944

5.25%

4,377,362

9.57%

9,959

-3.81%

6,054,265

8.32%

Total

3,351,751

9,105,632

21,665

22,849,993

4,835,488

76,411

32,032,036

Freight Performance

FIN. YR.

NMIA

% CHANGE

SIA

%
IFIA +
%
AAJ GROUP
%
CHANGE Aerodromes CHANGE
TOTAL
CHANGE

2012/13

11,991,323

5,151,382

4,000

17,146,705

2013/14

12,041,376

0.42%

5,747,736

11.58%

4,640

16.00%

17,793,752

3.77%

2014/15

12,277,715

1.96%

6,215,724

8.14%

3,452

-25.60%

18,496,891

3.95%

2015/16

12,631,448

2.88%

6,291,549

1.22%

2,385

-30.91%

18,925,382

2.32%

2016/17

12,485,817

-1.15%

7,083,128

12.58%

2,929

22.81%

19,571,874

3.42%

2017/18

14,365,218

15.05%

7,106,946

0.34%

2,352

-19.70%

21,474,516

9.72%

Total

75,792,897

37,596,465

19,758

113,409,120
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Total Freight
2017/18
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Aircraft Movements

FIN. YR.

NMIA

% CHANGE

%
IFIA +
%
AAJ GROUP
%
CHANGE Aerodromes CHANGE
TOTAL
CHANGE

SIA

2012/13

22,313

2013/14

20,243

-9.28%

39,084

-1.87%

20,531

-15.88%

79,858

-7.73%

2014/15

21,175

4.60%

41,574

6.37%

20,034

-2.42%

82,783

3.66%

2015/16

21,033

-0.67%

41,859

0.69%

21,358

6.61%

84,250

1.77%

2016/17

20,740

-1.39%

40,455

-3.35%

17,249

-19.24%

78,444

-6.89%

20,692

-0.23%

41,503

2.59%

12,725

-26.23%

74,920

-4.49%

126,196

24,408

244,305

86,551

116,305

486,806

Aircraft Movement
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NMIA Total Passengers
2017/18 vs 2016/17
500,000
450,000
400,000
350,000
300,000
250,000

2016/17

200,000

2017/18

150,000
100,000
50,000
0

Jet Blue Caribbean American Delta
Airlines Airlines Airlines

British
Airways

Fly
Jamaica

Air
Canada

NMIA Total Passengers
2017/18

Air Canada
5%

Others
14%

Jet Blue
26%

Fly Jamaica
5%
British Airways
5%
Delta Airlines
6%

Caribbean Airlines
20%
American Airlines
19%

Others

2017-2018
ANNUAL REPORT

20

SIA Total Passengers
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Total Passengers
AirCraft Movements
Total Freight

MBJ
Total Passengers
AirCraft Movements
Total Freight

IFIA
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2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

1,462,072

1,370,893

1,467,977

1,553,928

1,583,818

1,666,944

22,313

20,243

21,175

21,033

20,740

20,692

11,991,323

12,041,376

12,277,715

12,631,448

12,485,817

14,365,218

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

3,351,751

3,526,733

3,731,028

3,867,968

3,995,151

4,377,362

39,830

39,084

41,574

41,859

40,455

41,503

5,151,382

5,747,736

6,215,724

6,291,549

7,083,128

7,106,946

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

Total Passengers

2,079

1,889

2,042

2,065

1,450

1,514

AirCraft Movements

2,878

2,619

2,520

2,338

1,446

1,140

0

0

0

0

0

0

Total Freight

Aerodromes

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

Total Passengers

19,586

9,131

9,175

10,131

8,904

8,445

AirCraft Movements

21,530

17,912

17,514

19,020

15,803

11,585

4,000

4,640

3,452

2,385

2,929

2,352

Total Freight

IFIA + Aerodromes

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

Total Passengers

21,665

11,020

11,217

12,196

10,354

9,959

AirCraft Movements

24,408

20,531

20,034

21,358

17,249

12,725

4,000

4,640

3,452

2,385

2,929

2,352

Total Freight
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COMMERCIAL, BUSINESS
DEVELOPMENT &
MARKETING
Traffic growth over the fiscal period

was defined by a notable recovery in

passenger traffic from Canada, (SIA’s

number two (2) source market),

supported

by

the

strengthening

Canadian dollar and improved economy in that country, as well as new air service from Europe. In addition, the
typical growth in peak seasonal traffic demand was further buoyed by increased traffic, resulting from the slow
pace of recovery in islands impacted by hurricanes in August and September 2017. Air carriers at the SIA
responded to the increased demand for travel to Jamaica by boosting capacity through larger equipment on some
routes, while others had additional frequencies.

Traffic performance for the last quarter of the fiscal year remained resilient in spite of the announced State of

Emergency for Montego Bay as at January 18, 2018, through to August 2, 2018. However, the Canadian market
has demonstrated a reduction in the pace of growth since the announced security measures.

The USA maintained its dominance as the leading source market for passengers at the SIA, with 68.08% of market

share and growth of 7.17% over the prior fiscal period. Canada represents 16.93% of market share an increase of

7.32% over fiscal 2016/17. Great Britain accounted for 8.09% of market share, a 3.21% growth over the
comparative period; while Europe (excluding UK), the SIA’s fastest-growing regional market accounted for 5.15%
of market share an advance of 23.27%.
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JA
Other
CAR
0.47% 0.88%
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5.15%
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16.93%
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68.08%

MBJ -Traffic Performance by World Region - Fiscal 2017/18

Air Service Development
During the fiscal year, MBJ implemented an Air Service Incentive Scheme designed to grow and attract new air

service at SIA. Approval of the scheme and consent for exemption of the value of discounts granted to be excluded
from revenue, for the purpose of the Airport Concession Fee was granted by the AAJ in May 2017.

Redevelopment of Retail Program
In mid-April 2017, the Arrivals Duty-Free store operated by Aldeasa Duty-Free (Dufry) transformed their kiosk

(100 sq. ft) into an expansive 1,000 sq. ft. Local and visitors now have the advantage of purchasing duty-free on

arrival as the shop now carries a wider assortment of products.

Subsequent to MBJ’s engagement of international consultants TDS and PRAGMA who specialize in

commercial/retail planning and design, approval was granted by the Board of Directors in March 2018 for the

plans relative to the expansion and the optimization of revenue-generating airside space. The resulting expansion

will add 1,153 M2 to the Central Retail Area (CRA) i.e. a 56% increase of the current size. An essential element of

the new design is the relocation of the main point of entry to the retail area. This will allow passengers to have

full line of sight of 100% of stores operating in the CRA. The expansion will also allow for larger stores with wider
storefronts as well as create more space for passengers to dwell. Architectural works and a Request for Proposal

to be prepared and issued in 2018 and completion of this project is expected 2019/2020.
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REBRANDING
MBJ Airports Limited in 2017 initiated the process of repositioning the image of Sangster International Airport.

The new image being created is one that puts a premium on enhancing the visitors’ stay in Jamaica by providing

the “Irie Airport Experience”. As a uniquely Jamaican term used to convey positivity and voice an individual’s
approval, “irie” is what we seek to engender among MBJ’s operating partners at the SIA to create a uniquely
Jamaican experience for SIA’s passengers.

Together with its partners, MBJ has made the SIA a cornerstone of the Jamaican experience, contributing solid

infrastructure and memorable experiences for travellers. The airport features a broad range of shopping and
entertainment options, VIP lounges, exhibits, and activities that showcase Jamaican culture to the world. Jamaican

reggae and dancehall music welcomes passengers as they transit through the airport, and local artwork adorns
walls. As passengers disembark, they get an “Irie” feeling right away, knowing by sight and sound that they have
arrived in Jamaica.

CUSTOMER SERVICE TRAINING & MOTIVATION SESSION
In an effort to ensure retail staff is equipped to provide exceptional customer service, MBJ engaged the service of

a professional company with expertise in “People Development and Customer Service training. The Passenger
Experience Training and Motivational Sessions commenced with the trainer conducting a mystery shopper
program of the retail staff and the findings were then discussed and the training plan developed. The training
sessions which were organized and held between October 2017 and February 2018 met MBJ’s objectives.

Candidates were very receptive and fully engaged, practical/ready to implement strategies were shared but more
importantly, a conversation of self-cultivation was initiated. One hundred and seventy-two (172) persons from
twenty-one (21) of the thirty (30) retail/food & beverage and duty-free companies operating on the airport

participated in the training. Follow up sessions were held with staff and operators after the training. Plans are

also being made to expand the training to other airport staff (such as security, Airline, Customs, Immigration) as
well as institute an employee rewards & recognition program.

CORPORATE SOCIAL RESPONSIBILITY
Through its Change for Children initiative, MBJ continued to positively impact the community within which it

operates in the past year. While MBJ continues to work with the Autism Centre and other beneficiaries, partnered
with Spot Valley High School (SVH) in December 2017 as it recognised the need to edify and mentor students
leaving high school in preparation for the world of work. Since this partnership, MBJ has conducted Resume
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Writing and Interview Preparation sessions with one hundred and twenty (120) students. MBJ has committed to
working with a selected group of grade 7 students at SVH for a five (5) year period our mentorship and resource

support on behaviour and academics to determine the impact of MBJ’s intervention are being tracked to measure
the programme’s success.

ACTIVITIES PLANNED FOR 2018/2019
The main activities planned for 2018/2019 include:
•

•

MBJ’s 15th anniversary celebrations

•

Finalizing plans for airside retail redevelopment

•

This will include the relocation of the service station.

Engagement of a real estate development company to implement strategic plans for optimized land usage.
Implementation of plans for the development of an employee canteen

MBJ’S FINANCIAL HIGHLIGHTS

Category

2016/2017
(US$ 000)

2017/2018
(US$ 000)

Operating Revenue

88,142

96,320

Concession Fees & ACF

22,076

26,114

Operating Expenses
Taxes

Other Expenses
Net Profit

Capital Expenditure

19,973
7,762

15,547
22,785
2,347

20,792
8,446

15,455
25,512
10,142

2018/2019*
(US$ 000)
105,806
23,373
29,441
8,695

18,251
26,046

28,505

*Forecast projections using the 2018 Budget and projections used in the Business Plan submitted to the AAJ,
prorated where applicable.
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HUMAN RESOURCES DEVELOPMENT
Talent Retention through internal and external training & developmental opportunities:
 Skills Training & Development: This includes programmes which will enhance the capabilities
and competencies of the SIA’s human capital. These include short local and overseas training
courses and conferences; ACI courses offered at ACI training centre located at MBJ; ACI online
training and specific technical training for specialized skills.

 Employee Exchange Programme: This programme enables employees of MBJ to be exposed to
airport operations at sister airports of the GAP and Vantage airports within comparable capacities.

This aims to enhance future career opportunities, broaden professional experience/exposure and
improve or develop new skills and competencies.

 Cross-Training: Training within various departments. This initiative aims to increase efficiencies

within the departments, prevent possible burnout of team members, and seeks to reduce overtime

costs where possible.

 Personal Career Development: The Tuition Assistance Programme is maintained to
encourage team members to work towards achieving personal career objectives which ultimately
contributes to building a highly proficient and educated workforce.

Employee Engagement & Wellness/Well-Being:
MBJ aims to maintain the existing programmes included within the year to year budget and to implement

new programmes geared towards improving employee engagement and morale. The existing activities
include, but are not limited to: End of Year Dinner and Dance, Family Fun Day, customary and cultural

Easter tokens, Employee’s Children Scholarship programme, Annual Health Fair, General Wellness
programme, Gym Fitness, and Employee Recognition Incentives.

MBJ Leadership Development:
Management/Executive Leadership Development programme focuses on building key leadership

capabilities within MBJ’s leaders with the aim of creating a cadre of world-class leaders modelling the

highest standards of performance, safety, and security.

26

2017-2018
ANNUAL REPORT

OPERATIONS DIVISION
The 2017/18 fiscal year was a very active one for MBJ in which an unprecedented 4.4 Million passengers was
handled. With this 10% passenger growth over the prior year, the Operations Division continued to identify and

implement measures to improve operational efficiency, strengthen security and emergency response systems as
well as ensure user satisfaction across the airport network. MBJ also continued to engage local and international

partner agencies on sustainability-focused initiatives which enhanced our profile as an environmentally
conscious airport.

Remote Gate Planning: There was a significant uptick in formal stakeholder engagement activities during the
period under review in preparation for the September 2017 kick-off of major taxi-way rehabilitation works. The

activities planned will see the de-servicing of specific gates in pre-determined cycles to accommodate the
necessary improvement works and will be mitigated, as needed, by the commencement of remote-gate
operations. The engagement sessions, which included MBJ’s Airline Operating Committee, focused on ensuring
that adequate plans and procedures were implemented airside to ensure efficiency and safety of operations
during the project.

Peak Activities: Winter season 2017/2018 presented the usual challenges in respect of the allocation of
resources over intense peak periods. This included Air-Sea operations involving up to 8 flights (bi-weekly) using

wide-bodied aircraft which operated within the same time slot. December 23, 2017, was the busiest day of the
year, recording 11,331 arriving and 8,565 departing passengers.

MBJ Operations, through collaborative efforts with the various stakeholders, worked to improve process-flows
and thus minimize any negative impact on service delivery to passengers. MBJ continued, also, to work with
airlines with a view to improving our slot management process.

Safety: The Airport Excellence (APEX) Programme Safety Audit which was conducted in March 2017 proved to

be a beneficial experience for the Operations Team. This audit is a peer review conducted by subject matter
experts from the International Civil Aviation Authority (ICAO) and airports that are members of Airports Council
International (ACI).

The Audit highlighted that the facilities at the SIA are in good working condition and found no significant safety

concerns. A series of initiatives, geared at improving markings, signage, and the organization of operations data,
were implemented in keeping with recommendations from the audit process.

An APEX in Security Audit was conducted at the start of the 2018/19 financial year.
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Customer Satisfaction: MBJ continued to meet the benchmarks established for the satisfaction of various airport
user categories over the 2017/18 financial year.

Ratings from Airline Users improved by 10.53% to 3.42, on a scale of 1 – 5, as at December 2017, while 64.5% of

broader Airport users were either satisfied or very satisfied with operations at the SIA. Passenger Satisfaction
Survey results indicate an overall satisfaction of 87.27%.

A number of maintenance and infrastructure improvement projects are planned for the ensuing year which is

expected to significantly improve comfort levels and user satisfaction across the SIA. These include the taxiway

rehabilitation project, Departures Hall renovations, and the redevelopment of MBJ’s commercial programme,
addressing some concerns raised across the surveys. MBJ plans to reintroduce its Customer Service Training

Programme for all airport stakeholders. With the support of the recently installed customer service “Happy or
Not” Kiosk, high-traffic areas are closely monitored to prevent congestion and promote cleanliness.

The kiosks, deployed in strategic areas, give airport users the opportunity to input feedback on various critical
areas through the pressing of a single button. Currently, the system provides passengers with an opportunity to

provide immediate feedback in assessing the service standards experienced at the SIA’s passengers’ pre-board

screening checkpoint, restrooms, Immigration, and Customs areas. The system also issues a real-time alert, which
is designed to trigger the immediate attention or intervention of responsible MBJ staff. It is expected that use of
these kiosks will contribute to further rating improvements in all the aforementioned areas.

Environment, Health, and Safety Programs: The following are included in the environmental programs

currently in effect at the SIA, which are particularly described in detail in MBJ’s Environmental Management Plan:
•
•
•
•
•
•
•

Health and Safety Management

Surface Water Quality Management
Solid Waste Management

Wildlife Management

Community Relations

Contaminated Site Management

Aeronautical Noise Management

During the period in review, the Plan was updated and certification by the local civil aviation authority

maintained. MBJ also continued activities towards the following environment-related UN agency case study

projects in which the SIA was featured:
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ICAO/UNDP-GEF Environmental Pilot Demonstration Project "Transforming the Global Aviation Sector:

Emissions Reduction from International Aviation". This project, completed in April 2018, involved funding
and technical resources for the installation of an electric Pre-Conditioned Air (PCAir) and Ground Power

•

Unit (GPU) at Gate 9.

UNCTAD project on "Climate change impacts on coastal transport infrastructure in the Caribbean:
Enhancing the adaptive capacity of Small Island Developing States (SIDS)". This project has as one of its

aims, the strengthening of the capacity of transport infrastructure managers to understand climate change
impacts on coastal airport infrastructure and to take appropriate adaptation response measures.

Emergency Response Services (ERS): MBJ’s emergency response teams maintained readiness to respond to

eventualities at the SIA through regulated and non-regulated training and simulation engagements during
2017/18. These included firefighters’ participation in live-fire exercises in Atlanta and Dallas Fort Worth,
certification in First Aid/CPR, and use of Automated External Defibrillators (AED), along with several joint
training events with the Jamaica Fire Brigade.

ERS teams also engaged, proactively, with various airport groups in evacuation and fire prevention training and
exercises which included the proper usage of select fire extinguishing equipment.

As is customary, there were full-scale, partial, and modular emergency planning exercises conducted under the
emergency planning portfolio during the period under review.

Security: Several critical projects are being undertaken to improve security operations at the SIA. These include

the automation of parking facilities, installation of bollards at the façade of the departures terminal, and

deployment of additional explosive trace devices in screening operations. Equipment for these initiatives was
procured during the period under review for installation and roll-out during 2018/19.

A major landside and airside lighting project is also underway which will see the installation of LED systems to

enhance surveillance visibility across the airport, the perimeter of the airport, and vulnerable points in particular.

Community Relations: MBJ participated in a number of community-based initiatives during the period, the
International Coastal Clean-up activity representing the major environmental activity for the 2017/18 financial

year. This initiative began as a collaborative effort with the Montego Bay Marine Park and became the very first

“Team Sangster” Environmental Community event. In 2017, the event again received tremendous support from

the SIA community with 108 volunteers participating from various SIA stakeholder groups and over 825 pounds
of marine garbage collected. Membership on the local parish Disaster Preparedness, Hazard Mitigation, and Safety

Committee is also maintained through representation from MBJ’s Emergency Response Services Department.
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MAJOR CAPITAL PROJECTS (2017/2018)
There have been several major Capital Development Projects at SIA during the 2017/2018 financial year as
detailed below.

1. Taxiway Rehabilitation Project
The scope of the project involves the rehabilitation of taxiways, holding areas, and aprons. Methods of
Rehabilitation include Asphalt Replacement, Mill and Fill, Overlay and Concrete works.

The Taxiway Rehabilitation Project is divided into two components: Asphalt Works and Concrete Works.

Taxiway Rehabilitation - Asphalt Works

MBJ signed a contract with S&G Road Surfacing Materials Limited for the Asphalt Works component of the
Taxiway Rehabilitation Project. The project is valued at USD 12.4 Million.

Asphalt Works Phases

The project progress is over 70% complete, with rehabilitation of the pavement completed on Taxiway Charlie
and Taxiway Delta and work in progress on Taxiway Alpha and the Remote Parking stand positions.
Taxiway Rehabilitation - Concrete Works
MBJ signed an agreement with S&G Road Surfacing Limited in February 2018 for the Concrete Works Taxiway

Rehabilitation Project. Their sub-contractor, CEMEX, will carry out the laying of the concrete. The project has a
duration of eight (8) Months and is valued at USD 13.859 Million.
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2. Check-in Hall Renovation Project
Following a Request for Proposal (RFP) process, MBJ engaged INECO to develop the detailed designs for the
renovation of the Check-in Area. The scope of work for the renovation project is detailed below:
•
•
•
•
•

Replace existing flooring (5000 M2).

Repaint walls and surfaces in the ticketing area of the Terminal.

Renovation of two existing public restrooms in the Departures Area.
Replace the existing ceiling in the Check-in Area.
Replace existing lighting with new LED fixtures

Architectural Rendering for the Check-in Hall Renovation Project

Following completion of the
designs,

MBJ

subsequently

signed an Agreement with
WEPRO for the renovation of
the Check-in Area in January

2018 at a contract value of
USD 3.728 Million. The project
has a duration of nine (9)

months and is due to be
completed

2018.

in

September

3. Runway Extension Project
The scope of this project involves the implementation of the works defined in the Phase 3 Memorandum of
Understanding between MBJ Airports Limited and the Airports Authority of Jamaica for the Runway Extension
and Associated Works Project.

The project scope includes:
•

•
•

Managing the Relocation of Public Roads & Utilities

Extension of the Runway and Establishment of Runway End Safety Area (RESA)
Relocation of Thresholds and Navigational Aids
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•
•
•

Design & Construct Taxiway ‘E’ Expansion & Jet Blast Screen

Perimeter Road and Fencing
Shoreline Protection Project

Proposed Runway Extension Layout

MBJ conducted a Request for Proposal (RFP) process to select a Project Management consulting firm.

Subsequently, an agreement was signed between MBJ and LeighFisher to provide Project Management Services
for the “Phase 3” -Runway Extension Project in January 2018 valued at USD 2.82 Million.

The project kick-off meeting was held on February 8, 2018, with major stakeholders including the Executive

Management team of the Airports Authority of Jamaica (AAJ) and the National Works Agency (NWA) who will
execute the construction of the Public Roads.

The project is now in the Planning Phase and stakeholder consultation meetings have been held and are ongoing

with the major utility companies who will be impacted by the project, the National Environment Planning Agency
(NEPA), the Director General’s office of the Jamaica Civil Aviation Authority (JCAA), the St. James Municipal
Corporation, the Jamaica Defence Force and Sandals Resort International.

The project is divided into four phases (Planning, Procurement, Construction, and Defects Liability Period) and
will have a duration of three (3) years.
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4. HVAC Chiller Upgrade
This project will address the current cooling concerns with overall HVAC capacity and chilled water supply

temperatures to air handling units located furthest from the current chillers plant resulting in warmer
temperatures in the west end of the Terminal Building.

The scope includes the supply and installation of two 400 Ton Air-cooled Chiller, Pumps, controller, pipework,

civil and electrical work to serve the western end of the Terminal Building. The new chillers are due to be
commissioned in May 2018.

5. Master Plan/Terminal Expansion Project
MBJ completed the development of a new Master Plan in 2017. The Master Plan provides a comprehensive study
of the airport and describes the short (2020), medium (2025), and long-term (2035) development plans to meet
future aviation demand at the SIA. The Master Plan details future requirements for the Airside, Landside, and
Terminal Facilities and will guide the future development of the airport.

Future Land Use Plan

Subsequently, MBJ launched an RFP in March 2018 to engage a consulting firm to provide Architectural, Interior

Design, and Engineering Services for the expansion of the SIA. The objective is to develop the airport terminal

into a modern, functional and efficient international facility that will greatly enhance the experience for both
passengers and the airport community, and meet demands based on forecasted growth in passenger movement.
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The activities of NMIA Airports

Limited

(NMIAL),

the

approved

operator of the Norman Manley

International

Airport,

will

be

addressed more extensively in the

NMIAL Annual Report. Accordingly,

this report will only summarise

aspects of the airport’s operations

and results.

COMMERCIAL, ROUTE DEVELOPMENT, AND MARKETING
Non- Aeronautical revenue for the 2017 – 2018 period grew by a marginal 3% compared with the prior year.

Retail concessions, liquor sales, and Car Park revenues performed creditably during the period, however, Food
and beverage and Fuel sales were among the streams that recorded a decline in revenues.

Concerning route Development, NMIA was represented at Routes Americas 2018 which was held in Quito,

Ecuador over the period FEBRUARY 13 -15, 2018. Meetings were conducted jointly with the Jamaica Tourist
Board and MBJ representatives in a number of instances, and the presentation of NMIA’s business case was made
to 19 entities (airlines/airports/ tourism organisation). Information included traffic potential to Destination
Kingston and the recent hotel developments in the capital city, along with updates on road works in the corporate
area and on the Kingston to Mammee Bay leg of the North-South Highway.

Club Kingston, the sole operator of the executive lounge service at NMIA, was voted Global Lounge of the year by

Priority Pass, the World’s Largest Airport Lounge access Programme. Club Kingston won the coveted Priority Pass
Award from a nomination of over 700 airport lounges across more than 500 airports throughout the world.
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CAPITAL DEVELOPMENT PROGRAMME
The three-phase Capital Development Programme (CDP) emanated from the 20-year NMIA Master Plan Study,

which was completed in 2004. The programme was prepared out of the urgent need to expand and modernize
the present terminal building and other airport infrastructure.

The CDP includes the rehabilitation of the Air Terminal Building, Cargo Storage and Processing Space, Electrical,
Electronic, and Mechanical and other infrastructure works with some changes to the airside infrastructure. The
three phases of the CDP are:

Phase 1A (US$120M) - Implementation - 2004/2005 to 2011/2012 (Completed)

Phase 1B (US$26M) - Implementation - 2012/2013 to 2019/2020 (70% complete)
Phase 2 (US$15M) - Implementation - 2017/2018 to 2022/2023

AIRPORT OPERATIONS

NMIAL continued to implement systems and procedures for the efficient processing of passengers throughout the
airport Terminal, with safety and security being of paramount importance. The Operations team also developed

and implemented several procedures that improved the efficiency of aircraft operations and the operations of
pedestrians and vehicles on the airside. Additionally, the staff received formal training that was geared at

improving the competencies within the Department.

Operations at the NMIA were very smooth for the period 2017/18 with minimal disruption to passengers’

movement and flight activities. During the 2017/18 period, aircraft arrival totalled Ten Thousand Three Hundred

and Forty-Six (10,346) which is a decrease of 0.24% when compared to the same period 2016/17 of Ten
Thousand Three Hundred and Seventy-one (10,371) arrivals. For the period under review departures totalled

Ten Thousand Three Hundred and Forty-five (10,345) which is a decrease of 0.23% when compared to 2016/17
when there was Ten Thousand Three Hundred and Thirty-nine (10,369) departures.

The Car Park revenue for 2017/18 was USD Nine Hundred and Thirteen, Four Dollars (US$913,034). This
represents an increase of seven percent (7%) when compared to the 2016/17 total of Eight Hundred and FiftyThree Thousand, Four Hundred and Fifty Dollars (US$853,450).

NMIAL performed creditably well in the benchmark Airport Council International (ACI) Airport Service Quality
(ASQ) survey for Airports in Latin America and the Caribbean (LAC). At the beginning of the year, our goal was
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to be ranked number four (4) in the LAC for overall satisfaction. However, by the end of 2017/18, NMIA was
ranked 8 out of a total of twenty-seven (27) airports.

The critical equipment that supports the overall operations performed creditably well with minimal breakdown

time.

The passenger loading bridges, elevators, escalators, Flight Information Display Screen, Baggage

Information Display Screen, and Conveyors Belt, all performed at or above the minimum target performance of

85%. Passenger Loading Bridge revenue for 2017/18 was USD One Million Eighty-One Thousand, Five Hundred

and Seventy Dollars (US$1,081,570). This represents an increase of five percent (5%) when compared to

2016/17 revenue of USD One Million Thirty-Four Thousand Eight Hundred and Sixty-Seven Dollars

(US$1,034,876).

AVIATION SECURITY
NMIAL Aviation Security Department is responsible for coordinating the security measures for the entire airport.
The Department is staffed by a director, security coordinators, and assistants working on a 24-hour 3 shift

rotation. The security efforts are supported by contracted security providers, namely the Port Security Corps Ltd.
who monitors activities on the airside and security restricted areas, and Marksman Limited with responsibility

for securing the landside. The major security measures include security awareness training, access control,

surveillance, physical security, investigation, traffic management, and trained manpower.

During the year under review, improvement to the surveillance capabilities was realised with additional cameras

installed and improved viewing resolution. The viewing room was upgraded and additional staffing employed.
The security staff received training to improve competence in varying areas of the security portfolio. The aviation

security activities ended the year with performance achievements of; surveillance coverage(CCTV) serviceability
- 97%, security equipment serviceability - 90%, and additional security certified staff members which
demonstrated the commitment of the Government of Jamaica to secure its borders.

The security Department continued to collaborate with the airport stakeholders through varying forms of
facilitation including the preparation of security plans and provided security for events, assisted the airlines with
the implementation of new security requirements to ensure minimal impact on passenger experience. The

Department continued its effort to respond to complaints in a timely manner to foster goodwill with all

stakeholders. The Aviation Security Department continued its oversight of the security measures in place at IFIA
and the other aerodrome.
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ENVIRONMENTAL MANAGEMENT AND SUSTAINABILITY
NMIAL is committed to the principle of sustainability and continues to undertake environmental management
programmes that are guided by ISO14001 as well as the mandates of local environmental regulations and relevant
international conventions. The incorporation of sustainable environmental requirements into major airport

operations is imperative to streamline environmental management and achieve a safe, environmentally-friendly,
and aesthetic environment. Climate Resilience, Wildlife Hazard Management, Waste Management, Regulatory

Compliance Monitoring, Landscaping Maintenance Management, and Vector Control remain significant
components within the suite of Environmental Programmes. The airport is situated within the locally declared

Palisadoes - Port Royal Protected Area (PRPA), and in the midst of a declared Wetland of International
Significance or RAMSAR site.

NMIAL continued its role as a stakeholder in the community. NMIAL continued to make responses to the

development of various Parish Development Orders promulgated from the National Environment and Planning
Authority (NEPA). Environmental permits and licences pertinent to the operations of the airport were renewed

and maintained as part of the airport’s commitment to regulatory compliance. NMIA’s Air Quality licence
certification was granted by NEPA in respect of Air Quality Regulations (2006). Appropriate due diligence is
maintained on the airport property with routine environmental monitoring.

The outlook in respect of significant environmental issues affecting airports continues to evolve at both the local
and international levels, especially with regard to climate change. Consideration of climate change resilience is a

key objective in corporate environmental sustainability. Of note, NMIAL was featured within the UNCTAD project

on "Climate Change Impacts on Coastal Transport Infrastructure in the Caribbean: Enhancing the adaptive

capacity of Small Island Developing States (SIDS)". This climate change geared project aimed to strengthen the

capacity of transport infrastructure managers to understand climate change impacts on coastal airport
infrastructure and to take appropriate adaptation response measures.

NMIAL remains responsive to the matter of climate change and its potential impacts over the long-term for the

operations of the airport. One of the most important measures that can be used to reduce an entity’s carbon

footprint or to manage emissions is to make improvements in energy efficiency and conservation, including the
use of renewable energy supplies. As part of the ICAO/UNDP-GEF Environmental Pilot Demonstration Project

‘Transforming the Global Aviation Sector: Emissions Reduction from International Aviation’, the pilot ‘Solar-AtGate-Project undertaken at NMIA has been noteworthy. Under the project, there was the successful installation

of solar facilities to provide electricity for Terminal Gate Number One. The 'Solar-at-Gate' power supply facility
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replaced two (2) power sources and reduces the carbon footprint of aircraft while at the gate. NMIAL remains

committed to meeting existing as well as changing local and international standards that impact airport
operations in the dynamic aviation environment.

IFIA AND THE AERODROMES
Operations at the Ian Fleming International Airport (IFIA) and the three (3) domestic Aerodromes (Ken Jones,
Negril, and Tinson Pen) continued to be subsidized by the AAJ. During the 2017/18 period, total passenger traffic

at the Aerodromes decreased by approximately 4% amounting to 9,959 passengers and similarly, aircraft

movement decreased by 26% for a total of 12,725 departures and landings for the year. The IFIA saw a 17% and

21% increase in international arriving and departing passengers respectively, for a total of 1,514 passengers.
Aircraft movement at IFIA was 1140, 306 movements less than in 2016/2017. Based on feedback on prospective
airline operators, the AAJ commenced infrastructural works at IFIA to widen the existing runway, create a turning

circle and expand the terminal building in preparation for targeted airline operations. Procurement of a fire truck
and x-ray machine is in its advanced stage to supplement the pending increase in commercial operation activities.

As part of the GOJ’s plans to develop the Tinson Pen Aerodrome into a logistics facility, Kingston Wharves Limited

commenced utilizing the non-aeronautical lands for its Global Auto-Transshipment Logistics Centre operations.
The AAJ continues to re-establish a framework to improve its infrastructural, financial, and operational
efficiencies at the facilities.

HUMAN RESOURCE MANAGEMENT AND ADMINISTRATION
The organization’s human capital development programme continued in fulfillment of its mandate to develop

employees in support of the operational goals of AAJ and NMIAL. As at March 31, 2018, the total number of
personnel employed to AAJ Group was two hundred and ninety-one (291). The areas below outline the
organization’s achievements for the period.
Employee Training
The organization facilitated short term training programmes for airport-specific knowledge and skills in an effort
to build and enhance competence in this area. These programmes were offered both locally and internationally

through face-to-face and online delivery methodologies. For the period, 278 employees out of an average

workforce of 291 employees participated in various training programmes totaling 749 man-days of training. This

is an average of 2.7 man-days of training per employee in relation to the overall workforce. Training programmes
for the period included:
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 Basic Air Traffic Services Training

 TRAINAIR PLUS Training Instructors Course (TIC)
 Safety Management and Systems
 ACI Airside Safety & Operations

 ACI Aerodrome Auditing & Compliance
 ACI Managing Aerodrome Works

 ACI Runway Incursion Awareness and Prevention
 Managing Defense in the Wider Security Context

 Masterclass in Corporate Governance Excellence
 Engineering Ethics Seminar

 ACI Developing a Customer Service Culture
 Emergency Response – Live Burn Training

 Communication Skills to Build Assertiveness and Leadership
 Exceptional Customer Service

 Business Research and Report Writing

 Conflict Management & Resolution Strategies

 Emotional Intelligence in the Workplace
Employee Development

For the period, developmental opportunities were provided in business and technical skills development as well
as personal development. The developmental methods included: on-the-job training, job rotation, cross-training,

job enrichment, and special project assignments for employees. AAJ/NMIAL approved Tuition Assistance awards
to 7 employees. The total awards amounted to J$7,739,119.55 for 4 employees reading at the undergraduate level
and 3 employees pursuing degrees at the graduate level.
Employee Welfare Programme
NMIAL continued its Employee Welfare Programme in an effort to engender a culture of wellness and well-being,

thus fostering camaraderie among employees. To this end, the organization hosted its annual Employee Heart
Screening Exercise, wellness seminars, and workshops within the Wellness Programme. Other activities included

the Employee Recognition Programme, quarterly employee interaction events as well as the customary Christmas

Socials. Under the Scholarship for Children of Employees programme, a total of 29 new awards were made for

9 primary level bursaries, 8 secondary scholarships, 4 tertiary scholarships, and 8 book grants for the 2017-2018

academic year. The total disbursement was $ 5,000,000 for new and recurring scholarship awards.
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PUBLIC-PRIVATE PARTNERSHIP-NORMAN MANLEY INTERNATIONAL AIRPORT
The GoJ, through the Ministry of Transport and Mining (“MTM”), has initiated the process of implementing a PublicPrivate Partnership (“PPP”) to identify a private sector operator with proven experience in the aviation sector to
finance, develop, operate and maintain the NMIA. Eight (8) bidders pre-qualified and were provided with the

Request for Proposal and Draft Concession Agreement. Bidders are currently undertaking due diligence activities.

The GoJ is expected to finalize the Concession Agreement for issuance to bidders in the First Quarter of the Financial
Year 2018/2019.

The GoJ is seeking to:
(i)

develop and enhance the position of the NMIA as a competitive airport in the region;

(ii)

increase service quality standards to provide passengers with an improved overall airport experience

(iii)

introduce private sector finance, technical know-how, and operational efficiencies to maintain a state of

(iv)

in line with international best practices;
the art aviation facility; and

mobilize additional private sector investment in the Airport’s infrastructure.

Infrastructure
NMIA represents an excellent opportunity for an investor to acquire a well maintained and modern airport facility

which has undergone substantial expansion and redevelopment. Over US$150 million has been invested in the
infrastructure at the Airport since 2004, when NMIA embarked on a major Capital Development Program involving
the redevelopment and upgrading of the Airport including a large terminal expansion and refurbishment, expansion
of aircraft parking stands and taxiways, upgrading the airport access roads and parking lots, construction of a new
energy centre, development of the first phase of the NMIA Cargo and Logistic Centre, as well as additional
improvements.

The Airport’s passenger terminal facilities were expanded and refurbished to modern standards in 2008. Based on
current passenger throughput there is capacity headroom to accommodate significant growth without the need for

expansion. The passenger Terminal Building consists of three contiguous structures and one perpendicular pier,
comprising of a total covered area of about 10,000 square meters. The passenger terminal has sufficient capacity
with minor modifications to handle the forecasted traffic through 2038.

The aircraft apron can accommodate a total of 16 commercial aircraft, including 2 Code B, 8 Code C, and 6 Code E
aircraft. The Airport is scheduled to commence an extension of the runway to implement Runway End Safety Areas
(RESAs) in accordance with ICAO standards.

Major capital investments over the life of the concession would include runway rehabilitation; RESA provision in
line with ICAO requirements and any necessary works for safety compliance.
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Legal & Regulatory Framework
Jamaica has a well-established aviation policy informed by various pieces of legislation and policy instruments. It is

a signatory of the International Civil Aviation Organisation (ICAO) and as such adopts its various annexes regulating
civil and commercial aviation. The implementation of aviation policy resides with the Minister with responsibility

for Transport. The GoJ has appropriate institutional structures in place to manage and administer PPPs and has a
proven track record through the successful implementation of a PPP at the Sangster International Airport (SIA), the

Kingston Container Terminal, the Caymanas Track Limited, and two road concessions for Highway 2000 and the
North-South Highway. The GoJ has approved and published a Policy and Institutional Framework for the

Implementation of a PPP Programme and also a Policy Framework and Procedures Manual for Privatisation of
Government Assets.

Both the SIA and the NMIA are Scheduled Airports regulated under the Airports (Economic Regulation) Act. This

allows for the Jamaica Civil Aviation Authority (JCAA) to regulate and cap maximum airport user charges. Scheduled
Airports must be granted Permission to Levy Charges from the JCAA. NMIA’s Permission will be transferable to a
new operator.

Regulation is based on a single till charging model (plans are in train to apply to the JCAA to utilize the dual till
regime in the computation of the airport charges) with annual increases in line with a CPI-x formula – currently, x

is set at 0. Regulatory reviews occur every five (5) years. The last review was concluded in November 2014 and the
adjustments to regulated charges associated with that review were implemented in April 2015.

Jamaica subscribes to a liberalized regime regarding Air Services Agreements (ASAs) and is a signatory of twentysix (26) bilateral ASAs. Fifteen (15) ASAs have been initialled between Jamaica and other states (ASAs being applied
administratively).

It is JCAA’s policy to grant extra-bilateral rights in cases where an airline has applied for route authority which is
not covered by an existing ASA. While Jamaica does not have a comprehensive ASA with the European Union, it does
have relatively liberal bilateral agreements with several constituent states, including the United Kingdom. The JCAA
is currently negotiating an open skies agreement with the European Union.
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BOARD OF DIRECTORS

Note: Ms. Valerie Simpson of the Ministry of Transport and Mining served up to April 2017
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AUDLEY H. DEIDRICK
PRESIDENT

HORACE BRYSON
SNR. DIRECTOR ENGINEERING,
MAINTENANCE & PROJECTS

Dr. CARVELL MCLEARY
SNR. DIRECTOR HRM &
ADMINISTRATION

ALFRED MCDONALD
SNR. DIRECTOR, COMMERCIAL
DEVELOPMENT & PLANNING

SAMUEL MANNING
SNR. DIRECTOR FINANCE

VERONA VACIANNA
GENERAL COUNSEL

DALE DAVIS
CHIEF OPERATIONS OFFICER-NMIAL
EFFECTIVE FEBRUARY 2018
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Fees

Motor Vehicle
Upkeep/Travelling

Honoraria

All Other
Compensation
including Non-Cash
Benefits as
applicable

Total

($)
351,900.00

or
Value of
Assignment of
Motor Vehicle
($)
140,119.00

407,600.00

76,951.00

484,551.00

Dr. Meredith Hypolite
Derby - Chairperson of
the Finance Committee

622,100.00

122,359.00

744,459.00

Ms Claudette Ramdanie
Chairperson of Audit &
Risk Sub-committee

303,900.00

35,250.00

339,150.00

Denton Campbell
Chairman of Operations
& Business Development
Sub-committee

391,100.00

413,972.00

805,072.00

Fay HutchinsonChairperson for Art Subcommittee

373,100.00

78,082.00

451,182.00

Tanya Bedward
Director
Juliet Mair Rose
Director
Valerie Simpson
Director

368,100.00

65,283.00

433,383.00

48,500.00

7,238.00

55,738.00

Hon William Shagoury Chairman of the AAJ
Board
Mr. Leroy Lindsay
Chairman of the Projects
Sub-committee

341,100.00
3,207,400.00

($)

($)

409,923.00

68,823.00
1,008,077.00

($)
492,019.00

0.00

0.00

4,215,477.00

Notes
1.

2.

3.
4.

Fees are paid for Board Meetings and Sub-Committee Meetings

Directors receive a travelling allowance for meetings attended.

Other compensation represents the payment of business-related telephone charges.

See Executive compensation for the Director /President

Effective May 1, 2017, Ms. Tanya Bedward replaced Ms. Valerie Simpson as the Ministry of Transport & Work’s
representative on the Board. Ms. Simpson retired from her post at the Ministry.
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Position of Senior Executive
Salary

Gratuity

Travelling
Allowance

President - Audley Deidrick
General Counsel - Verona Vacianna
AAJ

8,840,422
1,501,930
10,342,352

2,210,105.50
2,210,106

3,806,394
643,494
4,449,888

Chief Operating Officer - Dale Davis
Snr.- Finance - Samuel Manning
Snr. Director - HRMA -Carvel McLeary
Snr. Director - CDM - Alfred McDonald
Snr. Director - EMP - Horace Bryson

1,210,609
1,501,930
6,107,850
6,007,721
5,861,191

1,501,930.25
1,501,930.25
1,465,297.83

428,996
643,494
2,573,976
2,573,976
2,573,976

NMIAL

20,689,302

4,469,158

8,794,418

CONSOL

31,031,654

6,679,264

13,244,306

Pension or
Other Retirement
Benefits

Other
Allowances

Non-Cash

Grand
Total

-

1,746,209
1,559,965
3,306,174

242,691
46,604
289,296

16,845,822
3,751,994
20,597,815

-

178,461
392,220
1,183,714
1,488,363
1,039,048

31,951
40,682
123,134
210,474
159,222

1,850,018
4,080,257
11,490,604
10,280,534
11,098,735

-

4,281,806

565,464

38,800,149

-

7,587,980

854,760

59,397,964

-

Notes







All members of the Executive Management are eligible to receive 25% of their annual basic salary as gratuity in lieu of
pension benefits.

Executives are eligible to receive travelling allowance

Other Allowances is comprised of meal, clothing, and laundry allowances
Non-cash Allowances include Group Life & Health Insurance coverage

An Upkeep Allowance is paid and is represented in the column labeled “Travelling Allowance.

The non-cash items (health & life insurance) of $854,760 are not reflected in nor regarded as management compensation

shown in the audited financial statements.
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Hon William Shagoury
CHAIRMAN
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Mar. 2018

–

Ms.

AIR
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SIO
N

–

Mrs.

RIS
K
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GE M
ENT

Aug. 2017

Mrs.

Juliet
Faye
Claudette
Mair Rose Hutchinson Ramdanie
Deputy
Chairman

LAW

–

HU
MA
RES N
OU
RCE

Jul. 2017

STR
AT
MA EGIC
NA
GE M
ENT

May-17

FIN
AN
AU CE &
DIT

Apr-17

Ms. Valerie Simpson
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Over 12 Years.
Ended May 2017
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Hon. Robert Montague |
Minister of Transport and
Mining made the official
presentation of the AAJ
SCHOOLS' ART PROJECT
scholarship to Oneil Mullings
( three-peat champion of
Category C / Ages 15-19).
Sharing in the auspicious
occasion are AAJ Chairman
William Shagoury and AAJ
President - Audley Deidrick
Location: Government VIP
Lounge / NMIAirport.

The Commissioning of the KWL Global Logistic Centre
@ TINSON PEN AERODROME

52

Minister of Transport and Mining, Hon. Mike Henry (left), congratulates Chief Executive Officer of Kingston Wharves
Limited (KWL), Grantley Stephenson (centre), after signing and handing over the lease arrangements for the KWL’s
Global Auto Logistics Centre. Sharing the moment is President of the Airports Authority of Jamaica - Audley Deidrick.
Occasion was the launch of the facility located at Tinson Pen Aerodrome in St. Andrew on Friday, December 15.

ANNUAL
REPORT

53

AIRPORTS AUTHORITY OF JAMAICA
Administration Building
Norman Manley International
Airport Palisadoes, Kingston
Telephone: (876) 924-8835-7
Fax: (876) 924-8419
E-mail: aaj@aaj.com.jm
Website: www.airportsauthorityjamaica.aero

NORMAN MANLEY INTERNATIONAL AIRPORT
Palisadoes, Kingston
Telephone: (876) 924-8452-6
Fax: (876) 924-8566
Toll-Free: 1-888-AIRPORT (247-7678)
E-mail:
nmial@aaj.com.jm
Website: www.nmia.aero
Airport Operator: NMIA Airports Limited
(A wholly-owned subsidiary of Airports Authority of Jamaica)

SANGSTER INTERNATIONAL AIRPORT
Sunset Boulevard, Montego
Bay Telephone: (876) 9791034-5
Fax: (876) 952-6172
Airport Operator: MBJ Airports Limited

IAN FLEMING INTERNATIONAL AIRPORT
Boscobel, St Mary
Telephone: (876) 975-3101

TINSON PEN AERODROME
Marcus Garvey Drive, Kingston
Telephone: (876) 923-0022, 7576560

NEGRIL AERODROME
Negril, Hanover
Telephone: (876) 9575016

KEN JONES AERODROME
St. Margaret’s Bay, Portland
Telephone: (876) 913-3173

AIRPORTS AUTHORITY OF JAMAICA
2014 - 2015 ANNUAL REPORT
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