AIRPORTS AUTHORITY OF JAMAICA
2015-2016 | ANNUAL REPORT

Table of Contents
AAJ’S CORPORATE CORE VALUES……………………………………………………………………. 2

BOARD OF DIRECTORS’ REPORT ………………………………………………………………….. 3
PRESIDENT’S MESSAGE ………………………………………………………………………………7

OVERALL TRAFFIC PERFORMANCE
PASSENGER AIRCRAFT FREIGHT MOVEMENTS…………………………………………………….. 11

SANGSTER INTERNATIONAL AIRPORT (SIA) ……………………………………………………12
NORMAN MANLEY INTERNATIONAL AIRPORT (NMIA) ……………………………………. 18
BOARD OF DIRECTORS ………………………………………………………………………………..27
EXECUTIVE TEAM ………………………………………………………………………………………28

OPERATIONAL PERFORMANCE
FINANCIAL HIGHLIGHTS ……………………………………………………………………………..29
TRAFFIC PERFORMANCE……………………………………………………………………………. 31
PASSENGER TRAFFIC ………………………………………………………………………………......33
DIRECTORS’ COMPENSATION: APRIL 2015 - MARCH 2016 ……………………………….. 35
SENIOR EXECUTIVE COMPENSATION: APRIL 2015 - MARCH 2016……………………... 36
BOARD MEMBERS ATTENDANCE APRIL 2015 – MARCH 2016 ………………………….... 37

AWARDS & EVENT HIGHLIGHTS
STAKEHOLDERS’ APPRECIATION ……………………………………………………………..…. 38

FINANCIAL STATEMENTS

hhhhhG
1

VISION STATEMENT
“To build and sustain a world-class
airport system, which facilitates private
investment and partnership and positions
Jamaica’s airports as the gateway to the
Caribbean and the Americas. “

MISSION STATEMENT
“To develop a modern, safe and
profitable airport system that is
environmentally responsible, provides
world-class service, and contributes
substantially to the national economy
while promoting the expansion of air
transportation and its related
industries.“
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AAJ’S CORPORATE CORE VALUES
In an atmosphere of honesty, fairness, and integrity, we commit to our core organizational values – People, Customer Focus,
Integrity, Financial Management, Regulatory and Statutory Requirements, Safety and Security and Environment.

PEOPLE

CUSTOMER FOCUS

INTEGRITY

We will treat each person
fairly with respect and dignity,
while encouraging employee
competence, motivation and
productivity.

We are customer-driven, will
demonstrate a sense of urgency,
and provide quality service
to both internal and external
customers.

We will keep our promises,
deliver on our commitments,
be open, honest and engage in
continuous communication
and direct dialogue with our
stakeholders.

FINANCIAL MANAGEMENT
We are committed to prudent financial management, which ensures value for expenditure and a
reasonable return for our shareholders.

REGULATORY
&STATUTORY
REQUIREMENTS
We will ensure that the airports
conform to the agreed standards
established by
regulatory and statutory bodies
and lending agencies.

SAFETY AND
SECURITY
We will ensure that the airports
establish and maintain the
highest level of safety and
security for all users.

ENVIRONMENT
We will ensure that the airports
are committed to sustainable
environmental practices that
facilitate compliance with
established standards, laws and
regulations.

AIRPORTS AUTHORITY OF
2015 - 2016 JAMAICA
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BOARD OF DIRECTORS’ REPORT

OVERVIEW
The Board, management and staff of the AAJ

Against this background, we wish to thank the

Group (Airports Authority of Jamaica [AAJ] and

outgoing Boards of Directors for AAJ and NMIAL,

NMIA Airports Limited [NMIAL]) have worked

led by Mr. Dennis Morrison and Mr. Joseph A

diligently during the fiscal year ended March 2016

Matalon respectively, for the significant work

to achieve remarkable results. The scope and

done in providing policy guidance and oversight

activities of the AAJ Group remained unchanged

to the executive team and staff of the AAJ

during the year and there were no material

Group. In addition, I would like to welcome my

adjustments made to the Corporate Plan. The

colleagues on the newly appointed Board of

financial results of 2015/2016 are therefore

Directors of the AAJ as well as the Board of NMIAL

primarily

Chaired by Mr. Newlyn Seaton.

due

to

the

Group’s

operational

performance as well as major increases in the
regulated aeronautical fees granted to NMIA

With respect to operational performance, the

and Sangster International Airport (SIA) which

2015/2016 fiscal year was another period of

became effective April 1, 2015. The improved

growth in all segments of airport operations. Total

performance over the previous year is evident in

passenger traffic at the international airports

the

and

(arrivals and departures) recorded an increase of

contextualised in the organisational summary

4.3% to 5,434,280 in the year under review. Total

within

the

air freight, (cargo and mail) increased by 2.33%

against

over the previous year to 18,927,291kgs, and

The results

aircraft movements increased by 1.80% in 2015/16

Audited
this

achievements

Financial
report,
of

the

Statements

which

includes

organisation

performance targets and budgets.

are also in keeping with the organisation’s mission
to “develop a modern, safe and profitable airport
system…”

when compared with the previous year.

AIRPORTS AUTHORITY OF
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Financially, the AAJ Group showed an operating
surplus of $3,707m, an increase of 151% when

The Invitation for Qualification (IQ) was issued by

compared with the $1,480m in the prior year. This

the GoJ on March 30, 2015 and prospective

outturn was primarily the result of a $2,114m

private sector participants were invited to submit

(41%) increase in operational revenue from

Prequalification Applications in accordance with

$5,264m last year to $7,378m in this year, driven

the terms and conditions of the IQ. Arising from

by the increased aeronautical rates and

the process, the GoJ announced five (5) qualified

increased traffic. The group’s expenses were

firms to enter the bidding process which was

$3,866m for the current year versus $3,984m for

launched on June 10, 2015. After a very active

the previous year. The main expenses are:

process

Depreciation and amortization $1,098m, staff

between the bidders and the Enterprise Team the

costs $889m, and utilities $427m.

final

of due

Bid

diligence

Documents

were

and negotiation
issued

to

the

prequalified bidders for a return of bids on the Bid
One major item which required much of the
organisation’s attention was the process to
privatise, by concession, the operations of the
Norman Manley International Airport through a
Public Private Partnership (PPP) transaction.

The

government’s

the

key

objectives

for

commercialization of the operations of NMIA
included:

(i)

enhancing

the

competitive

positioning of NMIA, (ii) increasing service quality

Closing date of December 30, 2015. However no
bids were received on the closing date despite
the expressed interest of the bidders, who
remained engaged in the process up to that
time. Arising from this development, the GoJ is
now reviewing the outcome of the bidding
process and the options recommended by the
Enterprise Team in order to implement its policy for
NMIA’s privatisation.

standards and improving operational efficiencies
in line with international best practices, (iii)
leveraging private sector investment to improve
facilities and operations and (iv) monetizing the
asset at an optimal value. The PPP process was
led by a government-appointed Enterprise Team
for the NMIA PPP process and included key public
sector stakeholders.

The International Finance

With respect to the Sangster International Airport,
which

is

being

operated

under

a

PPP

arrangement by MBJ Airports Limited (MBJ) since
2003, Grupo Aeroportuario del Pacífico, S.A.B. de
C.V. (“GAP”), a Mexican company operating 12
airports in Mexico, purchased 100% of the shares
of MBJ’s majority shareholder, Desarrollo de

Corporation (IFC) was Lead Advisor for the
transaction, while the Development Bank of
Jamaica (DBJ), the government’s privatisation
agency and PPP Unit, served as co-advisor and
Secretariat to the Enterprise Team.

Concesiones Aeroportuarias, S.L. (“DCA”) in April,
2015 from Abertis Airports, S.A. (“Abertis”). MBJ’s
shareholders and corporate structure remain
unchanged as DCA maintains 74.5% of the shares

2015- 2016
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in MBJ, while the Vantage Airport Group Ltd. has

discussions are to continue, with a view to

the remaining 25.5% of shares.

formulating

mutually

agreeable

policy

recommendations that will result in a better, more
Jamaicans can celebrate the achievements of

facilitative environment for the growth of General

our international airports.

MBJ continues to

Aviation in Jamaica. It is anticipated that the

operate SIA at world class levels, obtaining

results of the deliberation will be completed by

accolades from industry partners, achieving

the end of the next fiscal year 2016/17.

growth in traffic and maintaining its position as the
leading airport in the Caribbean.

NMIA was

Jamaica’s prospects for increasing air travel have

recognised as the Most Improved Airport for 2015

been

by Airports Council International in its annual

macroeconomic performance and the increase

Airport

programme

in hotel rooms and attractions. Visitors to eastern

dubbed, ACI-ASQ and ranked within the top 3

Jamaica, including the parishes of St Andrew, St

airport over the last 3 quarters in Latin America

Thomas, and Portland, will be pleased to visit the

and the Caribbean (LAC) group of airports on

Blue and John Crow Mountains National Park,

ACI’s

been

which was designated by the United Nations

nominated by World Travel Awards as leading

Educational, Scientific and Cultural Organization

airport in the Caribbean. This is a title currently

(UNESCO) in July 2015, as the island's first UNESCO

held by SIA under the MBJ Concession. The

World Heritage site; which is the first such cultural

consistent recognition on the international stage

and natural site for the Caribbean region.

has set our airports apart for their service quality.

Additionally, Kingston was designated as a

Service

panel.

Quality

The

NMIA

Award

airport

has

boosted

by

the

improvement

in

Creative City of Music by UNESCO in December
During the period under review the AAJ Board

2015. Finally, Jamaica was voted by Trip Advisor

and Management took steps to consult with its

in 2016 as the third best Island destination in the

Parent Ministry, the Jamaica Civil Aviation

world after Maui, Hawaii and Santorini, Cyclades.

Authority (JCAA) and Aerodrome stakeholders
(including the Jamaica Aircraft Operators & Pilots
Association -JOAPA), to discuss possible options
and initiatives that would improve the viability of
the

domestic

aerodromes.

The

domestic

aerodromes are regarded as key strategic
components of the national public transportation
system, facilitating intra-island air services serving
tourism, flight training, business travel, as well as
medical and national emergencies.

The

2015- 2016
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These developments, coupled with the newly
opened north-south highway linking Kingston to

operators of our airports and aerodromes as well

Ocho Rios (one of Jamaica’s prime tourism

as the wider airport stakeholders for the significant

destinations) provides more reasons for tourists

and laudable work done over the past year.

and the Jamaican Diaspora to visit Destination

a context where efficient air transportation is

Jamaica for the ever improving variety of product

essential to the growth of the country’s trade and

offerings using our international airports as the

tourism sectors and where Brand Jamaica is

destination’s gateway. Furthermore, Jamaica’s

valuable, our airports are key to sustained

preparedness

diseases,

economic growth and investment in Jamaica’s

safeguarding the health of locals and visitors, has

future. Our airport connects Jamaica to a global

been heightened by Fever Scan Machines now in

economy filled with opportunities that can

place and operational at both main international

enable our development and success, and as

airports.

such we will continue to effectively manage and

for

communicable

In

operate these facilities for the benefit of all our
I therefore pay tribute once again to the
management and staff of the AAJ, the

William Shagoury
Chairman

airport users/stakeholders.

2015- 2016
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PRESIDENT’S MESSAGE

Shinzo Abe, and Her Royal Highness the Princess
Royal, Princess Anne of Edinburgh; all of whom
received

commendable,

well

executed

The fiscal year 2015/2016, the 41st year of

professional facilitation by the team at NMIAL,

operation,

represents

performance

of

the

the
AAJ

best

financial

other airport stakeholders and the relevant

Group

(Airports

Government of Jamaica (GoJ) officials and

Authority of Jamaica [AAJ] and NMIA Airports

departments.

Limited [NMIAL]) since the era of airports
economic regulation in 2003, and arguably from

In addition to the fact that the reporting period

inception. These results represent the cumulative

represented my first year of leadership for

work of the current and former management

AAJ/NMIAL; in September, 2015 the local airport

and Boards of the AAJ that have contributed to

community welcomed a new Chief Executive

the foundation that has been laid. It was also a

Officer for MBJ Airports Limited (private operators

year

and

of the Sangster International Airport); namely, Dr.

happenings which has served to set a new

Rafael Echevarne who is the former Director of

platform on which to further build out Jamaica’s

Economics and Programme Development of ACI

air transportation system going forward.

World, and now represents the new shareholders

of

several

major

achievements

of MBJ, Grupo Aeroportuario del Pacifico, S.A.B.
The year started with the historic arrival of the 44th

de C.V. (GAP).

US President, Barrack Obama, on April 8th 2015,

recognise the work and contribution of his

at the Norman Manley International Airport

predecessor, Mr.

(NMIA) in Kingston.

In this regard, the AAJ wishes to

President Obama was in

Jamaica for a CARICOM-US Summit which was

Anthony Alicastro who represented the former

attended by a number of regional leaders.

shareholders, Abertis Airports, S.A.

Similarly,

The financial performance of the AAJ Group in

in

September

2015

the

Kingston

Gateway facilitated Official Visits from

2015/2016 represented continuous improvement
in the local aviation industry driven mainly by

Prime Minister David Cameron of the United

passenger traffic growth and the first regulatory

Kingdom, Prime Minister of Japan, His Excellency

aeronautical rate increase to NMIA and SIA since

2015 - 2016
the
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of

the

airports
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economic

regulatory regime twelve years ago.

1,467,763 passengers in 2014/15 to 1,553,928
passengers in 2015/16.
The significant development this year in the

The AAJ Group’s Operating Revenues for the

fortunes of the AAJ group is that while AAJ has

year

consistently generated operating and net surplus

was $7,378m versus $5,264m for the

previous year, an increase of $2,114m or 41%.

driven

Operating Expenses amounted to $3,866m,

Concession, NMIAL has been generating net

versus $3,984m for the previous year, a decrease

losses. However, this year represents a significant

of $118m or 3%, and when compared with the

and permanent turnaround for NMIAL due to the

budget

aeronautical rate increase received, which

of

$3,951m

for

the current

year,

mainly

by

with

the

earning

growth

the

SIA

represents a decrease of $85m or 2.15%. The

together

Group therefore made an Operating Profit of

generated

$3,707m, compared with $1,480m in the previous

US$28.1m to US$37.2m, and a net profit of

year, an increase of $2,227m or 151%. Net Profit

US$16.4m versus a loss of US$2.3m last year.

revenue

traffic

from

growth

of

of

5.8%

32%

from

After Tax for the year was $3,441m versus $920m
for the previous year, an increase of $2,521m or

Considering the slowdown of the Canadian

274%. AAJ made distributions during the year to

tourism market, the increased traffic at the

the Government of Jamaica totalling $400m

Sangster International Airport was driven by the

versus $244m for the previous year, and paid

performance on several other existing routes and

corporate taxes of $364m versus $209m for the

the addition of new routes. Most notably for SIA,

previous year. Capital Expenditure for the AAJ

the

Group was J$694.7m most of which was

Germany; Southwest from Houston, USA; Thomas

implemented at NMIA.

Cook Scandinavia from Gothenburg, Sweden;
and

service

of

American

Eurowings

Airlines

from

from

Los

Cologne,

Angeles.

Total passenger traffic (arrivals and departures)

Additionally, the air/sea initiative led by Thomson

in the AAJ Group recorded an increase of 4.3%

Airways also aided in the growth of

from 5,210,006 passengers in 2014/15 to 5,434,086
in the year under review. SIA handled 71% of the

SIA’s passenger volume. Growth at NMIA were

total traffic and recorded an increase of 3.67%;

on

moving from 3,731,028 passengers in 2014/15 to

Caribbean routes and were due to the improved

3,867,968 in 2015/16.

performance of airlines such as Jet Blue, which

NMIA with 29% of total traffic, experienced an

now rivals Caribbean Airlines for the dominant

increase of 5.87% in passenger traffic when

carrier position at the airport.

compared with the previous year, moving from

the

traditional

Jamaican

Diaspora/

2015 - 2016
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Total Air freight (cargo and mail) volumes

Memorandum

increased by 2.32% in 2015/16 when compared

representing the roles and undertaking of MBJ

with the previous year, moving from 18,496,891

and AAJ for the implementation of the project

kgs in 2014/15 to 18,925,382 kgs in 2015/16. NMIA

has been agreed for execution. The Project Cost

handled 67% of air freight and had a 2.88%

Estimate currently stands at US$62 million and will

increase in 2015/16 when compared to 2014/15.

be financed from the airport improvement fees

Air Freight columes at SIA, saw an increase of

collected from SIA passengers. Separate from

1.22% over the levels in 2014/15.

the Phase 3 programme, MBJ will also be doing

Aircraft movement increased by 1.79% in 2015/16

major face-lifting and improvement works to the

when compared to the previous year. A total of

old sections of the terminal to be completed

84,250 movements were recorded compared to

prior to the start of the Winter Tourist Season in

82,765

for

December 2016. Additionally, MBJ will be

approximately 50% of total movements in

preparing an updated master plan to do further

2015/16, that is 41,574 in 2014/15 compared with

airside

41,859

accommodate increased traffic and address

in

2014/15.

during

the

SIA

accounted

reporting

period.

NMIA

experienced a decline of 0.60% in aircraft

and

of

Understanding

terminal

(MOU)

expansion

to

peak-time congestion.

movements resulting in a total of 21,033 in
2015/16 down from 21,159 in 2014/15.

The

NMIA’s

Phase

1b

Capital

Development

Aerodromes and IFIA accounted for 25% of

Programme (CDP) started in 2013 continues with

aircraft movement.

US$17m spent up to March 2016. This Phase is of
the programme is valued at US$ 26m (2013 –

With the new shareholder and CEO of MBJ

2017) and is aimed at complementing the new

coming on board in during the year, discussions

infrastructure created under Phase 1A and will

resumed with intensity on the Phase 3 Capital

address

Development Programme for SIA. The scope of

maintenance & upgrade, as well as efficiency

this programme includes; an extension of the

improvements.

existing runway, the installation of Runway End

prepared for NMIA to continue from 2017 which

Safety Areas (RESA) to meet International Civil

is included in the NMIA PPP transaction for the

Aviation

requirements,

private operator to execute. However, while the

other airside safety and improvement works, and

NMIA PPP transaction has been delayed, with

roads & other infrastructure works outside of the

the next steps now to be determined by the GoJ,

airport perimeter.

the NMIA CDP (which includes extension of the

Organization

management

of

(ICAO)

The implementation and
the

Project

will

be

matters

such

as

risk

mitigation;

A Phase 2 CDP has been

the

runway to accommodate RESA similar to SIA) will

responsibility of MBJ while AAJ will have oversight

still need to be implemented as scheduled, in

of the project in its capacity as Owner.

order to maintain the regulatory and service

A

2015 - 2016
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level requirements of the airport. The funding for

(NEPA) to mark World Wetlands Day by hosting a

the major elements of the programme (up to

one-day exhibition on January 28 in the Ticketing

2020) has been provided for in the rate increase

Hall at the Norman Manley International Airport,

granted to NMIA as of 2015 by the Jamaica Civil

highlighting the importance of internationally

Aviation Authority (JCAA) in its role as Economic

designated wetlands (such as the Palisadoes-

Regulator.

Port Royal Protected area on which the airport is
situated) to the travelling public and the airport

In

addition

to

regular

commercial

and

community.

operational activities, NMIA completed a project
to develop an airport Chapel for passengers,

The outlook for the 2016/2017 is quite significant

especially those with long overlay who may

as the organisation prepares to embark on new

desire to spend some time in quiet meditation.

policy

The venue was also designated for use by the

concerning the privatisation of NMIA; the Capital

airport Stakeholders who may wish to meet with

Development Programme at both SIA and NMIA;

their staff in a Chapel environment.

and prospects for the development of other

directives

from

the

government

specialised airports that are intended to drive
Both

main

demonstrated

international
their

airports

commitment

to

also

economic activity.

sound

environmental stewardship, which is a core value

I therefore wish to thank the outgoing AAJ/NMIAL

of the AAJ. In this regard, MBJ Participated in a

Board of Directors for the work done in guiding

United Nations Conference on Trade and

the organisation during its tenure, and welcome

Development (UNCTAD) Project, which explored

the new Boards of AAJ and NMIAL with their fresh

the subject of “Climate change impacts on

mandate for air service development. Special

coastal transport infrastructure in the Caribbean:

thanks to the Senior Management team and

Enhancing the adaptive capacity of Small Island

Staff for their support. I also wish to thank the

Developing States (SIDS)”. MBJ provided data

airport operators, stakeholders and related

that will be used to explore the impact of climate

industry partners with whom we work closely to

change induced weather scenarios.

Similarly,

achieve the organisation’s mission and vision

NMIAL

National

towards making Jamaica’s airports as the

collaborated

with

Environment & Planning Agency

Audley Deidrick
President & CEO – AAJ/NMIA

the

gateway to the Caribbean and the Americas.

OVERALL TRAFFIC
PERFORMANCE
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NMIA Total passengers
2014/15
450,000 387,867
400,000
350,000
288,531 303,864
300,000
249,588
250,000
200,000
150,000
82,314 89,901 65,698
100,000
50,000
0

400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000
0

NMIA Total Passengers
2015/16
373,929
334,511 333,473
263,292

87,900 85,696 75,321

PASSENGER, AIRCRAFT AND FREIGHT MOVEMENTS
Total passenger traffic (arrivals and departures) in the AAJ Group recorded an increase of 4.3% from
5,210,006 passengers in 2014/15 to 5,434,086 in the year under review. SIA handled 71% of the total traffic
and recorded an increase of 3.67%; moving from 3,731,028 passengers in 2014/15 to 3,867,968 in 2015/16.
NMIA with 29% of total traffic, experienced an increase of 5.88% in passenger traffic when compared
with the previous year, moving from 1,467,763 passengers in 2014/15 to 1,554,122 passengers in 2015/16.
Total Air freight (cargo and mail) volumes increased by 2.32% in 2015/16 when compared with the
previous year, moving from 18,496,891 kgs in 2014/15 to 18,925,382 kgs in 2015/16. NMIA handled 67% of
air freight and had a 2.88% increase in 2015/16 when compared to 2014/15. Air Freight columes at SIA,
saw an increase of 1.22% over the levels in 2014/15.
Aircraft movement increased by 1.79% in 2015/16 when compared to the previous year. A total of 84,250
movements were recorded compared to 82,765 in 2014/15. SIA accounted for approximately 50% of
total movements in 2015/16, that is 41,574 in 2014/15 compared with 41,859 during the reporting period.
NMIA experienced a decline of 0.60% in aircraft movements resulting in a total of 21,033 in 2015/16 down
from 21,159 in 2014/15. The Aerodromes and IFIA accounted for 25% of aircraft movement.
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SANGSTER INTERNATIONAL AIRPORT (SIA)
GENERAL
MBJ was voted the Caribbean’s Leading Airport in 2015 by World Travel Awards for 7 th consecutive time
and the 8th overall as the management and staff continued to work towards the goal of being the top
class gateway to the Caribbean.
A major highlight for 2015/16 was the seamless implementation of the approved aeronautical rates from
the concluded Tariff Review process conducted by the Jamaica Civil Aviation Authority (JCAA) in its role
as Economic Regulator. Aeronautical rates were increased by 70% on average and implemented in April
2015.
On April 20, 2015, Grupo Aeroportuario del Pacífico, S.A.B. de C.V., purchased 100% of the shares of MBJ’s
majority shareholder, Desarrollo de Concesiones Aeroportuarias, S.L. (“DCA”) from Abertis Airports, S.A.
(“Abertis”). DCA maintains 74.5% of the shares in MBJ while Vantage Airport Group Ltd. has the remaining
25.5% of shares. There were also key personnel changes directly and indirectly related to the change of
ownership of the majority shareholder and the end of the Technical Services Agreement between MBJ
and Vantage. The new Board of Directors is led by Chairman, Fernando Bosque Mohino. The Chief
Executive Officer as of September, 2015, is Rafael Echevarne who leads the current executive team
comprised of local professionals.

PASSENGER, AIRCRAFT & CARGO MOVEMENT
For the period under review, there was growth from the US and European markets, while there was
continued decline in Canadian traffic.
in passenger numbers.

The slowdown in the Canadian economy resulted in a decline

Passenger growth was realized in the US and European markets resulting from

better market conditions.

At the regional level, the US market grew by 5.7%, Europe by 18%, while

Canada continued on a negative trajectory, decreasing by 4.4%. Airline efficiency through larger
aircraft and higher load factors are largely responsible for the growth in aircraft movements compared
to greater passenger numbers. Total mail and cargo for the period was lower than 2014/2015, mainly
due to the cessation of cargo operations by JetBlue.
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SIA OPERATIONS
During the 2015/16 winter period the daily flight operations averaged between 45-55 flights per day;
approximately 65% of the flights operated during the peak period which was between the hours of
11:30am-3:00pm. Based on traffic projections, it was anticipated to be a busy winter season. With this in
mind, several meetings were held with major stakeholder to formulate a contingency plan to ensure
smooth operations for the season. These initiatives continued throughout the season. MBJ processed the
largest number of passengers in a single day on December 22, 2015. The day’s operations included 10
air/sea operations each with 300 passengers.
As part of the initiatives to ensure smooth and efficient passenger processing, temporary customer service
agents were hired to assist passengers throughout the terminal with particular focus on the Ticketing,
Customs and Immigration Halls. General improvements were made to the cooling systems and were
further enhanced by the installation of fans in the high traffic areas.

SIA COMMERCIAL DEVELOPMENT


Small Business Initiative

MBJ Airports Limited embarked on a Small Business Initiative (SBI) in December 2015 geared at small local
enterprises. MBJ’s SBI granted an opportunity to small entities to operate at Sangster International Airport
providing exposure to an international market and an environment to further develop their businesses.

14

In keeping with its existing retail program, the concepts had to be unique; offering products that are not
currently at the airport, ensuring passengers have an opportunity to indulge in their ‘final taste of
Jamaica’ while providing additional choices for well-wishers and airport employees.
The concepts that formed part of this initiative were:
1.

Fresh fruits to include but not limited to oranges, bananas, jelly coconuts, papaya,
pineapple, plus freshly packaged sugar cane and june plums, offered by Saint
Mary’s Sugarcane

2.

Fresh fruit sorbet icy pops offered by DejaFrut

3.

Freshly blended natural juices offered by DVine Living Essentials

At the end of the trial period (May 2016) an evaluation of core objectives of the SBI will be
completed to determine if the overarching goals were achieved.



Commercial and Air Service Development

There were a number of new routes in 2015 which included American Airlines from Los Angeles, and
Southwest from the new Houston Hobby international terminal. MBJ continued to expand its footprint
across Europe and welcomed Eurowings’ inaugural flight from Cologne, Germany. Established carriers,
including JetBlue, Southwest and American, continued to show growth over previous year.
Aldeasa’s walk-through duty free stores, which boast top brand liquors and a range of perfumes,
completed a full 12-month of operation, increasing SPH by 12% compared to 2014. A successful
advertising RFP was undertaken with the incumbent Clear Channel being awarded the 5 year
Concession for an estimated capital investment of over US$800,000 most of which will be used to
introduce cutting edge digital technology used in the advertising field to the market. It is expected that
proposed changes to the current program will yield significant increases in sales and revenue.
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CORPORATE SOCIAL RESPONSIBILITY
MBJ sees itself as part of this wider network of communities that contribute to the development of
Jamaica as a whole. Membership within such a network, therefore, requires an acute awareness and an
urgent drive to respond to the needs of the wider community. It is with this in mind that MBJ has supported
the Change for Children initiative since November 2011.
Change for Children has the primary focus of assisting children in need. It was on this basis that
disbursements have been channeled directly to the Caribbean Christian Centre for the Deaf, Montego
Bay Boys and Girls Club and the Scouts Association of Jamaica. The initiative is funded through the
unsolicited donations of passengers departing Sangster International via network of coin collection units
installed by MBJ throughout the post-security/departure terminal. Disbursement to three of these entities
in October 2015 amounted to J$600,000 each.

ENVIRONMENTAL STEWARDSHIP
MBJ Airports Limited continued to demonstrate its commitment to environmental sustainability through
several projects and initiatives.

The airport participated in United Nations Conference on Trade and

Development (UNCTAD) Project which undertook a case study exploring “Climate change impacts on
coastal transport infrastructure in the Caribbean: Enhancing the adaptive capacity of Small Island
Developing States (SIDS)". MBJ participated in the case study by providing data. Jamaica as well as St
Lucia were specially selected to participate in this study which is expected to aid in the development of
a methodology for assessing climate change related impacts and adaptation options for SIDS. The data
provided will be extrapolated to provide expected financial, economic, social and infrastructural impact
of climate change induced weather scenarios.
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International Coastal Clean-up
MBJ Airports Limited also demonstrated its commitment to a sustainable environment by coordinating a
team and participating in International Coastal Clean-up 2015. MBJ partnered with the Montego Bay
Marine Park, the organizers of the Team Montego Bay International Coastal Clean-Up. The event saw 80
airport volunteers cleaning a section of beach adjacent to the airport’s northern perimeter fencing, 676
pounds of garbage were collected.
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HUMAN RESOURCES DEVELOPMENT
MBJ’s Human Resources Strategic plan focused on a number of objectives highlighting present and future
steps the company endeavours to take to continuing building an engaged workforce, committed to the
fulfilment of our goal as the leading Caribbean airport. As at March 31, 2016 the total number of
personnel employed to MBJ Airports Limited was one hundred and sixty four (164).
The areas outlined below outline the company’s achievements for the period.
Skills Training & Development: The Company identified and implemented short term external training
programmes (face to face, local and international), ACI online training (many specific to Airport
Operations) and specific technical training for specialized skills. Developmental opportunities continued
throughout the period to include on-the-job training in general Airport operations, cross training, job
rotation and job enrichment and special project assignments for staff. In order to continue to support
employees’ career and personal development, MBJ continued its Tuition Assistance programme giving
grants of a maximum of fifty percent (50%) of tuition fees for eligible employees.
Staff Welfare Programme: MBJ hosted its annual Wellness Fair, annual Employee Health Screening Exercise
and Lunch and Learn Wellness talks for employees during the year. Other Staff Welfare activities included
the company’s End of Year Dinner and Dance, annual Family Fun Day, customary and cultural Easter
tokens, Employee’s Children Scholarships programme and Employee Recognition Incentives.

CAPITAL DEVELOPMENT
MBJ has embarked on initiatives to ensure efficient operations to meet the growing demand on its
facilities while ensuring compliance with local and international regulations and standards.

During the

period under review, MBJ completed additional restrooms inside the Baggage Hall. These additional
stalls served to alleviate the long lines which existed at the restrooms immediately after exiting the
Immigration Hall. Works were also carried out at the Baggage Make-up Area to reduce flooding and
ensure that flight operations are not disrupted during rainfall. Additional works to expand this area is
continuing into the 2016/2017 year. Overall, MBJ continues to maintain the plant by providing
improvements to the runway, taxiways terminals and fence lines to ensure safe operations.
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NORMAN MANLEY INTERNATIONAL AIRPORT (NMIA)
NMIA experienced strong traffic and revenue performance over the last year.

The Aeronautical Rate

Review implemented in April 2015, now allows the airport to realise higher revenues and presents a more
attractive offer to would-be private investors, given government’s objective to commercialise the
management and operations of the airport. The Rate Review process conducted by the Jamaica Civil
Aviation Authority as Economic Regulator, resulted in an overall 55% increase in aeronautical rates and
was the first regulatory rate adjustment for the airport in 12 years since being established under the
Economic Regulations in 2003.
The 2015-2016 year was very active for NMIA and featured a number of important events such as: the
debut visit of the President of the United States of America, Mr. Barack Obama, to Jamaica (in Capital
City, Kingston), along with the cohort of Caribbean Heads of State for a CARICOM-US Summit en-route
to attend the Summit of the Americas Conference in Panama; The July 2015 launch of the bidding
process for the Public Private Partnership concession of NMIA with a major Investor Conference; and the
September 2015 welcome of Princess Anne, daughter of Queen Elizabeth II, the Venezuelan President
and two Prime Ministers (Britain and Japan), all in short order.

NMIA AWARDS
The Norman Manley International Airport (NMIA) was awarded the prestigious Airports Council
International (ACI) – Airport Service Quality (ASQ) Award for the Most Improved Airport in Latin America
and the Caribbean Region for 2015. Airports Council International recognizes the world’s airports, which
have achieved the highest passenger satisfaction ratings in the ASQ survey, the world’s premier
passenger service benchmark measure of airport excellence. The airport also enjoyed a rise in the ACIASQ rankings to the number two airport in the region for the fourth quarter of 2015, following its recent
number three ranking for quarters two and three of 2015.
NMIA was also nominated in the category - Caribbean’s Leading Airport, by World Travel Awards (WTA)
which promotes and develops the global travel and tourism industry by identifying and rewarding
excellence and inspiring its practitioners to continually raise the standards of their product and service
offering. NMIA was honoured to be recognised and the results of the voting process will be known by
August 2016.
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ROUTE DEVELOPMENT AND MARKETING INITIATIVES
NMIAL continued its joint promotion of Destination Kingston and the airport’s amenities with entities such
as the Kingston Metropolitan Resort Board, the Jamaica Tourist Board and the Jamaica Airlines & Airport.
The new North-South highway development from Kingston to Mamme bay /Ocho Rios, which better
connects the wider catchment area to the airport, is a major source of interest for airlines and tour
operators.

Another positive development for Destination Kingston was the increased hotel rooms

introduced during the period, such as The Courtyard by Marriott - Kingston Jamaica hotel, which is the
third in the Courtyard by Marriott brand to be established in the English-speaking Caribbean.
With respect to NMIA’s destination markets, a show of appreciation was demonstrated to the Diaspora
community in the Tri-State Area of New York, USA when the Jamaica Tourist Board (JTB) and NMIAL hosted
a special reception in their honour at an event held in New York in May 2015. The event was attended
by a wide cross section of persons, comprising the Council General, members of alumni associations,
businesses, clergy, community groups, and not-for-profit organizations.

COMMERCIAL PROGRAMME
The commercial offerings at the airport were expanded to include the following initiatives:


Hot Dog Village – A small, movable hot dog vending cart which opened in December 2015 at
the Arrivals Forecourt. They offer gourmet hot dogs with a variety of toppings



JamJoy Treats, a new food and beverage concession in the Departure Lounge, opened in
March 2016. They offer sweet and savoury snacking options such as warm pretzels, pretzels
dogs, popcorn and healthy options such as vegetarian and meat salads and fruit cups.



Upgrade of Service Station (PETCOM) - Phase 1 entailed the removal of cladding and
replacement of windows. Phase 2 , which is not yet complete includes the expansion of the
Convenience Store



KE Connect Limited – Operators of Knutsford Express and became operation in the
Transportation Hall at NMIA in January 2016



Expansion and refurbishment of the Sunkissed retail clothing kiosk in the Departure Lounge.



Opening of a “Communication Zone” at the airport, with Digicel offering a range of advisory
services to passengers waiting in the Departure Lounge. A FLOW kiosk is anticipated for
implementation in 2016/2017
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NMIA AIRPORT ART
During the year the Art Sub-committee of AAJ procured a major work of art
for display in the main check-in hall of the Norman Manley International
Airport. Laura Facey's 'Walking Tree' is 24-foot high and was chosen for its
sheer size and the concept behind the creation. It is a conversation piece
for departing passengers and well-wishers who use the airport terminal the
airport. NMIA also installed a Butterfly exhibition which highlights some of the
island's endemic and unique butterfly species from various families within the
group. There are over 150 species of butterflies among the diverse terrestrial
fauna of Jamaica, with approximately 35 endemic species and 22 endemic
subspecies.
The second staging of the AAJ Schools’ Art Project occurred in December
2015

A total of 165 submissions, representing various age groups, were

received from schools island-wide at the extended deadline of November
30th. The participants were challenged to depict one of three new themes The Jamaica I Dream of; How I Help to Protect the Environment and My
Favourite Jamaican Attraction. The 2015 cohort delivered an impressive collection and will add to the
passengers’ experience as the pieces are mounted on the walls of the link corridor to the Gates in the
main Terminal. The top performers of the competition were rewarded for their work with gifts and prizes
from airlines and other airport stakeholders.

AIRPORT CHAPEL
The door of the NMIA Airport Chapel was officially open in April 2015 and is the first
chapel of its kind in Jamaica, described as “a peaceful oasis in a busy international
airport”; and a welcomed addition to the Kingston Gateway. The well appointed chapel
with its signature pastel shade walls, inspirational paintings and worship paraphernalia is
located on the west end /ground floor of the main terminal and is easily accessible to
the travelling public and general airport staff.

Corporate faith based events will be

accommodated in the chapel, based on the suitability of the facility to host the event
and its conformity to the regulations of the Airport Operator and Jamaica Civil Aviation
Authority.
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AIRPORT OPERATIONS
NMIA continued to implement systems and procedures for the smooth processing of passengers
throughout the airport terminal, with safety and security being of paramount importance. The aviation
security activities ended the year with positive performance achievements in surveillance coverage
(CCTV) serviceability and security equipment serviceability.

Additional security employees gained

certification, which demonstrates the commitment of the Government of Jamaica to secure its borders.
NMIA was rated favorably by the ICAO following a security inspection of its systems and procedures in
2016 January. This was achieved principally as a result of the proactive approach taken to address
potential security risk areas based on the mandatory quality control programme in place. The drive to
foster a culture of security awareness at the NMIA also continued where all persons requiring access to
restricted areas of the airport were mandated to attend the security awareness training and achieve
passing grades prior to the issuance of the restricted area permit.

The cooperation of all airport

stakeholders assisted the NMIA in achieving its security goals for the period under review.

CORPORATE SOCIAL RESPONSIBILITY
•

Kingston City Run

The AAJ/NMIAL was pleased to be a main sponsor once again in the Kingston City Run festival (KCR) of
events. The 3 day event was successfully staged and also attracted overseas participants. Five (5)
charities received $400,000.00 each from Kingston city run 2015. They are: Alpha Boys’ Home; Open Arms
Centre; Marie Atkins Night Shelter; Missionaries of the Poor; and Food for the Poor.
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•

Labour Day

In keeping with the national theme for Labour Day 2015 — “Labour of love; nurturing our children” —
TEAM AAJ, including staff at the Ian Fleming Int’l Airport (IFIA) and Ken Jones Aerodrome, focused on
improving and revamping spaces designated for children. Employees from NMIAL worked at its adopted
school, Donald Quarrie High, and spearheaded the construction of a 120ft concrete pedestrian walkway
(from the roadway to the security gate) for the safe traversing of the students. Ian Fleming Int’l and Ken
Jones Aerodrome participated in projects at Iona High School and St. Margaret’s Basic School
respectively. The team repainted walls and repaired damaged walkways.

Project Description: DONALD QUARRIE HIGH SCHOOL
Construction of a new access stairway (steps) and reinforced concrete pedestrian walkway; spanning approximately 120ft
from the school’s main entrance to the compound’s access gate.
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NMIA CAPITAL DEVELOPMENT PROGRAMME
NMIAL continued implementation of Phase 1b of its capital development programme, which is budgeted
at US$26m (2013 – 2017). Approximately US$17m has been spent up to March 2016, and the remaining
portion (US$9m) is being implemented up to, and into the first year (2017) of the proposed PPP operation
of NMIA. This programme is aimed at complementing the new infrastructure created under Phase 1A in
3 categories of projects: (i) Risk mitigation; (ii) Maintenance & Upgrade and (iii) Efficiency improvements.
a). Implemented up to 2016 - US$14.6m
-

East airfield development including GA Hangers

-

Cargo facilities expansion

-

Chilled water distribution system ring main

-

Car park system replacement

-

Fire detection & alarm system expansion

-

ARFFV replacement

-

PBX system replacement with VIOP system

b). Being Implemented - US$11.4m
-

4KV Electrical Sub-station Rehabilitation

-

Cargo facilities further expansion

-

New ARRFFV

-

Fire detection & alarm system further expansion

-

Car park system expansion

Phase 2 of the CDP is estimated at US$16m (Revised and Included in the proposed NMIA PPP Capex
Programme of US$132m). The US$132m PPP Capex programme which is proposed to be funded and
implemented by the new operator of NMIA post the PPP transaction has a mandatory component of
approximately US$62m to be completed by 2020, and the remainder by 2026. The major component of
the Mandatory works is the Runway Extension with an estimated cost of US$52m. While the NMIA PPP
transaction has been delayed, and the next steps are being determined by the GOJ, the NMIA CDP will
still need to be implemented as scheduled, to maintain the regulatory and service level requirements of
the airport. This funding for the major elements of the programme (up to 2020) has been provided for in
the rate increase granted to NMIA in 2015 by the JCAA, acting as Economic Regulator.
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ENVIRONMENTAL MANAGEMENT AND SUSTAINABILITY
NMIAL continued to undertake environmental management guided by ISO14001 principles, and in so
doing incorporate sustainable environmental requirements into major airport operations in order to
achieve a safe, clean, and aesthetic environment. The airport is located within the locally declared
Palisadoes-Port Royal Protected Area (PPRA), and in the midst of an internationally declared RAMSAR
site (i.e. Convention on Wetlands of International Importance). NMIAL continued its role as a major
stakeholder in its response to the new Protected Area regulations for the PPRA from NEPA, and
appropriate due diligence is maintained on the airport property. A high level Environmental Investigation
has been completed for NMIA, and several strategic environmental audits, in regard to aviation noise,
water management, waste characterization, climate change adaptation and air quality, are being
planned to improve airport operations, land use planning and resource management linkages.
The outlook in respect of significant environmental issues affecting airports is evolving at both the local
and international levels. Consideration of climate change factors has become a key strategic objective
in corporate environmental sustainability. Wildlife hazard management, waste management and
operations quality monitoring remain significant components within the suite of Environmental
Programmes. Appropriate environmental permits and licences pertinent to the operations of the airport
are obtained, renewed and maintained as part of the airport’s commitment to regulatory compliance.
NMIAL remains committed to meet existing as well as changing local and international standards that
impact airport operations.

IFIA AND THE AERODROMES
Operations at the Ian Fleming International Airport (IFIA and the Domestic Aerodromes) continued to be
subsidised by the AAJ. During the period under review total passenger traffic at the three domestic
aerodromes (Ken Jones, Negril and Tinson Pen) increased by approximately 10% amounting to 10,126
passengers and similarly, aircraft movement increased by 9% for a total of 19,020 departures and landings
for the year. IFIA saw a 1% increase in passenger loads for a total of 2,059 passengers. Aircraft movement
at IFIA, however, decreased by approximately 7% for a total of 2,338 in 2015/2016. The AAJ is actively
collaborating with IFIA and aerodrome stakeholders to build the partnership towards a mutually
agreeable solution for: growing the waning local aviation industry; regularizing tenancy arrangements;
and re-establishing a framework for improved financial and operational performance at the facilities.
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HUMAN RESOURCE MANAGEMENT AND ADMINISTRATION
•

Learning & Development

Training
For the period, 302 employees out of an average workforce of 327 employees participated in various
training programmes totaling 879 man-days of training. This is an average of 2.69 man-days of training
per employee in relation to the overall workforce. The employees participated in local, overseas and
online courses.
Training programmes included:


HR Analytics for Business Strategy and Growth



Emergency Medical Technician Basic (EMT-B) Course



Supervisory Management



Introduction to Airfield Operations



Advanced Airfield Operations



Fundamentals of Project Management



First Aid Training



Stepping up to Leadership



Mass Casualty Management Training



Strategic and Corporate Planning



ICAO TRAINAIR PLUS Training Developers Course (TDC)



Leadership by Valuing Workshop



Critical Thinking for Managers and Decision Makers



Airport Operations Diploma



Human Factor



Certificate in Business Operations



Airport Administration and Services



Concession Management



Airport Environmental Management

26



Learning & Development Center (LDC)

A variety of training and social events were
hosted at the LDC, including mandatory training
for airport workers and events such as parties and
staff socials. Over the period the Centre earned
$11.6M in non-aeronautical revenues ($6.9M
internally derived and $4.7M externally derived).


Tuition Assistance for Employees
Over the period a total of 10 employees benefited from the tuition assistance programme to
read for their 1st and 2nd degrees. A total of $3,577,927.05 was disbursed to assist with tuition cost.



Scholarship for Children of Employees
There were 3 recipients for the secondary scholarship valued at $55,000.00 each for a five
year period and one book grant was awarded valuing $15,000.00 as a one-time payment. A
total of $4, 515,000 was disbursed to new and recurring scholarship holders for the 2015-2016
academic year.
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FINANCIAL HIGHLIGHTS
Table 1: Actual and Projected Financial Performance for AAJ Consolidated
Key Performance Indicators
(KPI’s)

Actual
Mar-16
J$'000

Budget
2015-16
J$'000

Budget
2016-17
J$'000

Operating Revenue

7,377,892

4,764,677

6,032,157

Operating Expenses

(3,866,176)

(3,951,269)

(4,623,923)

(347,188)

(356,835)

952,271

Taxation

276,722

(304,211)

(429,085)

Net Profit

3,441,250

152,362

1,931,420

694,709

857,714

1,052,668

Actual
Mar-16
J$'000

Budget
2015-16
J$'000

Budget
2016-17
J$'000

Operating Income

3,077,364

1,835,124

1,786,566

Operating Expenditure

(606,726)

(623,569)

(643,686)

Other Income (Expenditure)

(354,887)

(34,544)

422,547

Taxation

(614,498)

(304,211)

(429,085)

Net Surplus

1,501,253

872,800

1,136,342

33,631

62,192

56,160

Other (Expenditure)/Income

Capital Expenditure

Table 2: Actual and Projected Financial Performance for AAJ
Key Performance Indicators
(KPI’s)

Capital Expenditure

Table 3: Actual and Projected Financial Performance for NMIA Airports Limited
Key Performance Indicators
(KPI’s)

Actual
Mar-16
(US$'000)

Budget 2015/16
(US$'000)

Budget 2016/17
(US$'000)

37,264

32,794

37,591

(29,678)

(32,629)

(35,379)

Other Income (Expenditure)

1,268

(6,774)

4,414

Taxation

7,524

-

-

Net Profit

16,378

(6,609)

6,626

Capital Expenditure

5,446

649

8,096

Operating Income
Operating Expenditure

2015 -2016

AIRPORTS AUTHORITY OF
JAMAICA
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Table 4: Summary Financial Indicators for NMIA Limited:

Description

2014/15

2015/16

Aeronautical to Total revenue

50.1%

61.09%

Passenger Service Fees

6,048

12,190

Security Fees

3,940

6,573

Landing Fees

2,974

3,280

Other

1,140

1,027

Concession Fees

8,023

7,757

Car Park

677

829

Space Rental

1,219

1,617

Advertising Space Rentals

471

435

Utilities Recovery

823

549

Other

2,812

3,007

Passenger Throughput

1,436,655

1,531,010

Aircraft Landings

21,419

20,540

Cargo Throughput

12,277,715

12,631,448

Aeronautical Revenue (US$'000)

Non-Aeronautical Revenue (US$'000)

Revenue Drivers

2015 -2016

AIRPORTS AUTHORITY OF
JAMAICA
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Traffic Performance
Passenger Traffic

Fin YR

NMIA

%
Change

SIA

%
Change

% Change

%
Change

1,495,406

2011/12

1,457,840

-2.51%

3,338,827

-0.02%

25,881

26.68%

4,822,548

-0.68%

2012/13

1,462,072

0.29%

3,351,751

0.39%

21,665

-16.29%

4,835,488

0.27%

2013/14

1,370,893

-6.24%

3,526,733

5.22%

11,020

-49.13%

4,908,646

1.51%

2014/15

1,467,763

7.07%

3,731,028

5.79%

11,215

1.77%

5,210,006

6.14%

2015/16

1,553,928

5.87%

3,867,968

3.67%

12,190

8.69%

5,434,086

4.30%

8,807,902

20,430

Total

2010/11

Total

3,339,635

IFIA +
AERDROMES

21,155,942

4,855,471

81,971

30,066,245

Freight Performance

Fin YR

NMIA

%
Change

SIA

%
Change

% Change

%
Change

13,281,921

2011/12

12,336,776

-7.12%

5,078,916

3.26%

4,746

-60.38%

17,420,438

-4.35%

2012/13

11,991,323

-2.80%

5,151,382

1.43%

4,000

-15.72%

17,146,705

-1.57%

2013/14

12,041,376

0.42%

5,747,736

11.58%

4,640

16.00%

17,793,752

3.77%

2014/15

12,277,715

1.96%

6,215,724

8.14%

3,452

-25.60%

18,496,891

3.95%

2015/16

12,631,448

2.88%

6,291,549

1.22%

2,385

-30.91%

18,925,382

2.32%

74,560,559

33,403,916

11,979

Total

2010/11

Total

4,918,609

IFIA +
AERDROMES

19,223

18,212,509

107,995,677

2015 -2016
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Aircraft Movement

Fin YR

NMIA

%
Change

SIA

% Change

39,811

IFIA +
AERDROMES

% Change

27,436

Total

% Change

2010/11

23,155

2011/12

21,437

-7.42%

39,815

0.01%

23,035

-16.04%

84,287

-6.76%

2012/13

22,313

4.09%

39,830

0.04%

24,408

5.96%

86,551

2.69%

2013/14

20,243

-9.28%

39,084

-1.87%

20,531

-15.88%

79,858

-7.73%

2014/15

21,159

4.53%

41,574

6.37%

20,033

-2.43%

82,766

3.64%

2015/16

21,033

-0.60%

41,859

0.69%

21,358

6.61%

84,250

1.79%

Total

129,340

241,973

90,402

109,365

508,114

Passenger Statistics
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
-

NMIA
SIA

2010/11
1,495,406
3,339,635

2011/12
1,457,840
3,338,827

2012/13
1,462,072
3,351,751
NMIA

2013/14
1,370,893
3,526,733
SIA

2014/15
1,467,763
3,731,028

2015/16
1,553,928
3,867,968

2015 -2016
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SIA Total Passengers

2015 - 16
TOP 5 AIRLINES

15%

American
Delta

40%

13%

Southwest Airlines
Jetblue
US Airways

9%

Thomson Airways
Others

6%

7%

9%

NMIA Total Passengers

2015 - 16
TOP 5 AIRLINES

CARIBBEAN AIRLINES
17%

24%

JET BLUE
American Airlines

5%

DELTA AIRLINES

6%

British Airways

6%
22%
21%

Air Canada
Others

2015 -2016
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Table 4: Actual Financial Performance 2016 versus 2015 for AAJ Consolidated:

Group Performance
J$ Thousands

$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0

Operating Income

Operating Expenses

Net Profit

2014/15

$5,263,783

$3,983,799

$919,508

2015/16

$7,377,892

$3,866,176

$3,441,250

Table 5: Actual Financial Performance 2016 versus 2015 for AAJ:

Airports Authority of Jamaica
J$ Thousands

$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0

Operating Income

Operating Expenses

Net Profit

2014/15

$2,616,195

$606,531

$1,181,326

2015/16

$3,077,364

$606,726

$1,501,253

Table 6: Actual Financial Performance 2016 versus 2015 for NMIA Airports Limited:

US$ Thousands

NMIA Airports Limited
$40,000
$30,000
$20,000
$10,000
$0
-$10,000

Operating Income

Operating Expenses

Net (Loss)/Profit

2014/15

$32,683

$31,965

$(2,321)

2015/16

$37,264

$29,678

$16,378

2015 -2016
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DIRECTORS’ COMPENSATION: April 2015 - March 2016
Fees

Motor Vehicle
Upkeep/Travelling

Honoraria

All Other
Compensation
including Non-Cash
Benefits as applicable

Total

($)

($)

($)

Position of Director
or
Value of Assignment of
Motor Vehicle
($)

($)

Dennis Morrison -Chairman of the
AAJ Board

224,000.00

38,321.00

Joesph A. Matalon - Chairman for
NMIAL & Director of the Projects Subcommittee

172,000.00

22,519.74

194,519.74

Laine O. Williams - Chairperson of the
finance and audit sub-committees

176,000.00

20,868.00

196,868.00

William Shagoury -Director &
128,000.00
member of the projects sub-committee

107,536.00

235,536.00

Valerie Simpson -Director & member
of the Projects Sub-committee and the 146,500.00
Finance and Audit sub-committee

33,934.00

180,434.00

Neil Lawrence

128,500.00

43,804.00

172,304.00

Claudette Ramdanie

162,500.00

40,937.00

203,437.00

Neville Wright

181,000.00

47,235.00

228,235.00

590,490.74

852,811.74

MEMBERS OF BOARD SUB-COMMITTEE
Paul Stockhausen

28,000.00

18,048.00

46,048.00

Whilston Taylor

10,500.00

6,768.00

17,268.00

Veronica Bennett Warmington

24,500.00

18,048.00

42,548.00

Wayne Strachan

42,000.00

2,115.00

44,115.00

Earl Richards

31,500.00

20,304.00

51,804.00

Kirk Taylor

Notes
1.

2.
3.

8,500.00

Fees are paid as follows:
a. Board Meetings
i. Board Chairman: $16,000 per meeting
ii. Directors: $8,500 per meeting
b. Sub-Committee Meetings
i. Sub-committee Chairman: $7,000 per meeting
ii. Members: $3,500 per meeting
Directors receive a travelling allowance of $47.00 per km for meetings attended.
Other compensation of $590,490.74 represents payment of business related telephone charges.
See Executive compensation for the Director /President

8,500.00

2015 -2016
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SENIOR EXECUTIVE COMPENSATION: April 2015 - March 2016

Salary

Gratuity

Travelling
Allowance or
Value of
Assignment of
Motor Vehicle

President

7,557,704

1,795,518

3,518,960

-

1,326,977

261,241

14,460,400

General Counsel
(resigned 2015

3,037,429

1,740,306

1,466,624

-

1,632,901

98,888

7,976,148

Snr. Director - HRMA

5,530,930

1,297,123

2,339,976

-

801,391

167,281

10,136,701

Snr. Director - CDM

5,530,930

1,375,599

2,339,976

-

851,775

204,216

10,302,496

Snr. Director - EMP

5,530,930

1,368,464

2,339,976

-

697,364

198,994

10,135,728

Position of Senior
Executive

Pension or
Other
Retirement
Benefits

Other
Allowances

Non-cash

Total

Notes


All members of the Executive Management are eligible to receive 25% of their annual basic salary as gratuity in lieu of
pension benefits.



Executives are eligible to receive $40.00 per km for travelling



Other Allowances is comprised of meal, clothing and laundry allowances



Gratuity includes terminal payment amount



Non-cash Allowances include Group Life & Health Insurance coverage



An Upkeep Allowance is paid and is represented in the column labelled “Travelling Allowance.

 Non-taxable upkeep, totalling $5,691,728 and non-cash items (health & life-insurance), totalling $930,619 are not treated
as management compensation in the audited financial statements and are included in administrative expenses.

2015 -2016
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BOARD MEMBERS ATTENDANCE APRIL 2015 – MARCH. 2016
Mr.
Mr.
Dennis
Dennis
Morrison
Morrison
Chairman

Mr.
Mr.
Joseph A.
Joseph A.
Matalon

Matalon

Hon.
Hon.
William
William
Shagoury
Shagoury

Miss
Miss
Valerie
Valerie
Simpson
Simpson

Apr. 2015

•

•

•

•

May 2015

•

•

–

Jun. 2015

•

•

Jul. 2015

•

Aug. 2015

Dr.Dr.
Lanie
Lanie
OakleyOakleyWilliams
Williams

Ms.
Claudette
Ramdanie

Mr.
Neville
Neville
Wright
Wright

Mr.
Mr.
Neil
Neil
Lawrence
Lawrence

•

•

•

•

•

•

•

•

•

–

–

•

–

•

•

•

•

•

•

–

•

•

–

–

–

–

–

–

–

–

Sep. 2015

•

•

•

•

–

•

•

•

Oct. 2015

•

•

–

•

•

•

•

–

Nov. 2015

•

•

•

–

•

•

•

•

Dec. 2015

•

•

–

•

•

•

•

•

Jan. 2016

•

•

•

•

–

•

•

•

Feb. 2016

•

•

–

–

•

•

•

•

•

•

•

•

•

–

•

•

11

11

6

8

10

8

12

11

Mar. 2016

TOTAL

ANNU
ANNU
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Norman Manley International Airport, Kingston
ACI ASQ - MOST IMPROVED AIRPORT FOR LATIN AMERICA & the CARIBBEAN 2015

NMIA -Main Sponsor for of the Caribbean’s Largest Street Party | Fireworks on the Waterfront, Downtown Kingston

39

STAKEHOLDERS’ APPREACIATION

40

AAJ sponsored Jamaica International Invitational Meet 2016 | National Stadium ,Kingston

Exhibition | Ticketing Hall, NMIA

41

Refurbished landmark

42
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FINANCIAL STATEMENTS

Draft Date: 18 April 2017

Airports Authority of Jamaica
Financial Statements
31 March 2016

AIRPORTS AUTHORITY OF JAMAICA
Administration Building
Norman Manley International
Airport Palisadoes, Kingston
Telephone: (876) 924-8835-7
Fax: (876) 924-8419
E-mail: aaj@aaj.com.jm
Website: www.airportsauthorityjamaica.aero

NORMAN MANLEY INTERNATIONAL AIRPORT
Palisadoes, Kingston
Telephone: (876) 924-8452-6
Fax: (876) 924-8566
Toll Free: 1-888-AIRPORT (247-7678)
E-mail:
nmial@aaj.com.jm
Website: www.nmia.aero
Airport Operator: NMIA Airports Limited
(A wholly-owned subsidiary of Airports Authority of Jamaica)

SANGSTER INTERNATIONAL AIRPORT
Sunset Boulevard, Montego
Bay Telephone: (876) 9791034-5
Fax: (876) 952-6172
Airport Operator:MBJ Airports Limited

IAN FLEMING INTERNATIONAL AIRPORT
Boscobel, St Mary
Telephone: (876) 975-3101

TINSON PEN AERODROME
Marcus Garvey Drive, Kingston
Telephone: (876) 923-0022, 7576560

NEGRIL AERODROME
Negril, Hanover
Telephone: (876) 9575016

KEN JONES AERODROME
St. Margaret’s Bay, Portland
Telephone (876) 913-3173

AUTHORITY OF JAMAICA
2014 - 2015 AIRPORTS
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