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AIRPORT  FACTS:
	The Airports Authority of Jamaica (AAJ) was established in 1974, under the Airports 

Authority Act as an independent statutory body to manage and operate both the 

Norman Manley International (NMIA) and Sangster International (SIA) Airports. 

	In 1990 the AAJ was given the operational responsibility for the four domestic 

aerodromes, namely, Tinson Pen in Kingston, Ken Jones in Portland, Boscobel in St 

Mary and Negril in Westmoreland. 

	Sangster International Airport was privatised in April 2003 and is now operated by MBJ 

Airports Limited (a private consortium) under a thirty-year concession agreement with 

the AAJ.

   

	NMIA Airport Ltd, a wholly owned subsidiary of AAJ, was established in October 2003, 

as the airport operator for the Norman Manley International Airport under a thirty-year 

concession agreement with the AAJ.  

Aircraft at the passenger loading bridge at NMIA
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VISION STATEMENT
“To build and sustain a world-class airport system, 

which facilitates private investment and partnership 

and positions Jamaica’s airports as the gateway to the 

Caribbean and the Americas“.

MISSION STATEMENT
“To develop a modern, safe and profitable airport 

system that is environmentally responsible, provides 

world-class service, and contributes substantially to the 

national economy while promoting the expansion of air 

transportation and its related industries. “

Modern facilities and equipment at Sangster International Airport
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In an atmosphere of honesty, fairness, 
and integrity, we commit to our core 
organizational values – People, Customer 
Focus, Integrity, Financial Management, 
Regulatory and Statutory Requirements, 
Safety and Security and Environment. 
These values are detailed below:

PEOPLE
We will treat each person fairly with 
respect and dignity, while encouraging 
employee competence, motivation and 
productivity.

CUSTOMER FOCUS
We are customer-driven, will demonstrate 
a sense of urgency, and provide quality 
service to both internal and external 
customers

INTEGRITY
We will keep our promises, deliver on our 
commitments, be open, honest and will 
engage in continuous communication 
and direct dialogue with our stakeholders.

FINANCIAL MANAGEMENT
We are committed to prudent financial 
management, which ensures value for 
expenditure and a reasonable return for 
our shareholders.

REGULATORY AND STATUTORY 
REQUIREMENTS
We will ensure that the airports conform 
to the agreed standards established 
by regulatory and statutory bodies and 
lending agencies.

SAFETY AND SECURITY
We will ensure that the airports establish 
and maintain the highest level of safety 
and security for all users.  

ENVIRONMENT
We will ensure that the airports are 
committed to sustainable environmental 
practices that facilitate compliance with 
established standards, laws and 
regulations.

CORPORATE CORE VALUES

Customer friendly shopping at
Norman Manley Int’l Airport
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Mark Hart
Chairman

The Airports Authority of Jamaica is 

committed to the vision of building 

a world-class airport system even in the 

context of harsh global and local economic 

realities.    This commitment was evidently 

demonstrated during the past financial year 

in the activities of both international airports 

and the domestic aerodromes, despite the 

recession in the global economy, the weak 

international demand for travel as a result of 

lower incomes in major travel markets, and 

the commencement of a strict economic 

regime for Jamaica under an agreement 

with the International Monetary Fund (IMF). 

MBJ Airports Limited (a private airport 

concessionaire) completed its capital 

development programme at the Sangster 

International Airport and was able to 

moderate the decline in passenger traffic 

through its effort to attract new airlines and 

routes, in addition to the work done by the 

government and private sector tourism 

interests to mitigate the decline in visitor 

traffic as a result of the global financial 

crisis.     The Norman Manley International 

Airport, operated by AAJ’s wholly owned 

subsidiary – NMIA Airports Limited, 

also made good progress in its capital 

development programme as having 

substantially completed the upgrade of 

the Departures concourse, attention was 

turned to the Arrivals concourse which saw 

major improvements in the Immigration 

Hall and along the Arrivals Forecourt, 

which connects meeters and greeters 

with arriving passengers.    Undoubtedly 

our airports now boast world-class facilities 

and services, comparable with airports in 

developed economies, and this takes us 

closer to the vision for Jamaica’s airports 

to become the gateway to the Caribbean 

and the Americas.

Total Passenger traffic through the 

international airports (including connecting 

and in-transit passengers) reflected an 

overall decline of 2.56% compared with a 

decline of 5.99% in the previous year.  This 

represents a movement from 4.99 million 

passengers in 2008/9 to 4.87 million in 

2009/10   and indicates that the effect of 

the global recession is still being felt by the 

local air travel industry, but at a decreasing 

rate.  The impact upon aircraft movements 

and freight, however, showed a declining 

trend, as results indicate a reduction of 

CHAIRMAN’S MESSAGE
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6.5% and 17.79% respectively compared 

with reductions of 4.82% and 9.53% in the 

previous year.  

For the year ended 2010 March 31, the 

operating results for the AAJ Group 

surpassed the results of the corresponding 

period in the previous year.   Operating 

revenue for the year was $3,104.32m 

compared with $2,652.63m for the previous 

year; an increase of approximately 

$451.69m or 17.0%. Operating expense 

for the year amounted to $2,502.57m, 

compared with $2,367.23m for the 

previous year, an increase of $135.34m 

or 5.7%. Despite the decline in passenger 

movements, the organization was able 

to capitalize on exchange rate changes 

resulting in an operating surplus.

The Group therefore made an operating 

profit of $601.75m for the year ended 2010 

March 31, which is more than twice the 

result for the previous year, being $285.40m. 

Following the booking of a finance charge 

of $119.40m for the year, the group made 

a net profit of $482.35m compared with 

a net profit of $671.50m in 2008/9. After 

adjusting for foreign currency translation 

gains and losses, total comprehensive 

income amounted to $518.01m compared 

with $543.41m in 2008/9. 

The organisation’s vision to build an 

airport system that is world-class, including 

operational systems, was in focus over the 

reporting period as there were a number 

of events that tested the effectiveness of 

the safety and security infrastructure at 

both international airports.  The attempted 

hijacking of an aircraft at the Sangster 

international airport in 2009 April and 

the aircraft crash at the Norman Manley 

international airport in 2009 December, 

were among the chief incidents.   I am 

happy to report that in both instances, no 

fatality occurred and the airport operators, 

in partnership with other emergency 

response agencies, performed in 

accordance with international standards 

to mitigate what could have been very 

damaging international events.  I therefore 

wish to use this opportunity to register 

the commendation of the Board to all 

those who participated in bringing these 

incidents under control, thus ensuring the 

protection of life and property as well as a 

speedy return to regular airport operations. 

On the commercial front, our subsidiary, 

NMIA Airports Limited, made good progress 

in adding variety and depth to the offerings 

at the Norman Manley International Airport.    

By the close of the year the Transportation 

Hall, complete with newly established desks 

for major hotels, was fully operational.   We 

added a Coconut vending concession 

adjacent to the Arrivals Forecourt to add 

to the “uniquely Jamaican” flair and we 

welcomed additional concessionaires 

to the Departures concourse, including 

entrepreneurs offering branded pre-

packaged Jamaican foods, jewellery, 

novelty items and a juice bar.   In the not 

too distant future, passengers, meeters, 

greeters and staff within the varied 

organisations of the airport community 

will soon benefit from the expanded retail 
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outlets in the Arrivals area as we continue 

our construction/build-out of what we 

fondly call the “out-turned shops”.  Plans 

are afoot to add a mini-mart, a personal 

care outfit as well as an additional fast 

food establishment in the area in a bid to 

satisfy the variety of needs and wants of 

our airport clientele.  

Concerning the privatisation of the Norman 

Manley international Airport, the enterprise 

team appointed by Cabinet has held 

several meetings and is making steady 

progress in advancing the government’s 

mandate to privatise the airport.  The 

AAJ is represented on the team and 

continues to provide technical support to 

the group, which has its secretariat at the 

Development Bank of Jamaica. 

With respect to the domestic aerodromes, 

major work was done during the 2009/10 

fiscal year on the project to upgrade the 

Boscobel Aerodrome to an International Port 

of Entry (IPE), thus converting the operation 

to become Jamaica’s third international 

airport with specific focus on the general 

aviation sector.   Over the period, there was 

increased dialogue between the Authority 

and key stakeholders on the operational 

and infrastructural development of the 

IPE.   A framework was established for the 

introduction of border control services. 

Air navigation and aviation security 

requirements of the Jamaica Civil Aviation 

Authority (JCAA) were agreed and 

are being implemented, and the 

needs of business operators and 

tourism interests in and around the 

community were identified and 

are being provided for in the new 

facilities which are being created 

at the IPE. 

 I am looking forward to the official 

opening of the IPE, scheduled for 

the forth quarter in 2010/11, as this 

project has very good prospects for 

allowing Jamaica to tap into the largest 

segment of the aircraft /air transportation 

business, this being general aviation, as 

well as facilitating an increase in high-

end tourism.   Capital development works 

for major components of the Boscobel 

project, including extensive upgrading and 

lengthening of the runway, in addition to 

the construction of a new terminal building, 

is estimated to cost approximately J$282m.

During the period, limited progress was 

made on the work to relocate the Tinson 

Pen aerodrome to an appropriate 

location in the Caymanas area; this is as 

a consequence of Cabinet’s decision to 

grant ownership of the lands to the Port 
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Authority of Jamaica (PAJ) for the expansion 

of its operations.   It is anticipated that more 

focus will be placed on this project in the 

upcoming financial year.   Notwithstanding 

these developments, the Authority carried 

out significant renovation works at Tinson 

Pen to ensure a pleasing atmosphere 

for passengers using the facility.  Similar 

upgrading works were undertaken at the 

Negril and Ken Jones Aerodromes.    

We are making steady progress towards 

fulfilling the goal of building a world-

class airport system through the various 

programmes, projects and initiatives of the 

organisation and I commend my diligent 

colleagues on the Board as well as the 

very committed and hard-working staff at 

both the AAJ and NMIA Airports Limited 

for the strides made over the past year.    

MBJ Airports Limited continues to make a 

significant contribution to the infrastructural 

and operational development at Sangster 

International Airport and I extend gratitude 

to its Board and staff.  Commendation is 

also due to the airport concessionaires, 

airlines and other stakeholders for their 

diligence in maintaining the high standard 

of operations throughout a challenging 

year.   We will continue to pursue the vision 

as we work collectively to build Jamaica’s 

air transportation system to world-class 

standards.

Mark Hart 
Chairman
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Earl Richards
President

Overview
The past fiscal year, 2009-2010, was 

challenging yet productive for the Airports 

Authority of Jamaica.  The lingering 

adverse effects of the global economic 

recession on passenger traffic and cargo 

volumes impacted the year’s results.  

Airport Council International (ACI) reports 

indicate steady improvements in global 

passenger volumes as world markets begin 

to rebound, but the Council cautioned 

that the two largest markets, Europe and 

North America (Jamaica’s main travel 

destinations), remain considerably behind 

volumes attained in 2007.

Steady progress was seen in the past 

financial year in airport infrastructure 

as both international airports achieved 

substantial completion of their respective 

capital works programmes.  In addition, 

considerable progress was made on 

the project to upgrade the Boscobel 

aerodrome into an International Port of 

Entry (IPE).

At the end of the 2009/10 fiscal 
year, the operating results for 

the AAJ Group showed a 110.8% 
improvement compared with 

the results of the corresponding 
period in the previous year.   

The Group made a net profit of $482.35m 

in 2009/10 compared with a $671.50m net 

profit in 2008/09, primarily due to a $278.04m 

reduction in foreign exchange gain.

Airport Statistics
The number of passengers travelling through 

our international airports decreased by 

2.56% when compared with the previous 

year, representing a movement from 

4,999,108 passengers in 2008/9 to 4,871,173 

in 2009/10. This outcome, however, 

indicates a slowing of the rate of decline 

in passenger traffic, brought about by 

the global economic recession, as traffic 

decreased by almost 6% in the previous 

year.    Sangster International Airport (SIA), 

which accounted for approximately 68% 

of total passenger traffic, experienced 

a marginal decline of 0.9% moving from 

3,323,142 passengers in 2008/9 to 3,292,296 

PRESIDENT’S MESSAGE
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in 2009/10.    NMIA, which caters primarily to 

business travellers and Jamaican residents, 

experienced a more significant decline in 

passenger volume, moving from 1,675,966 

passengers in 2008/9 to 1,578,877 in 2009/10, 

a 5.8% reduction.

Aggregate cargo volumes at the 

international airports saw a major decline 

over the period, in the order of 17.79%, 

compared with a 9.53% reduction in 

the previous year.    Norman Manley 

International Airport (NMIA), which 

handles approximately 73% of air cargo, 

experienced a decline of 18.96% in 2009/10 

compared with the previous year, from 

15.44m kgs to 12.52m kgs.     The decline at 

SIA was also significant as cargo volumes 

moved from 5.39m kgs in 2008/9 to 4.62m 

kgs in 2009/10.   These 

results reveal the lag in 

recovery of the local 

market relative to the 

major global economies 

in which cargo volumes 

have began to recover.  

Aircraft movements 

also fell below the 

levels attained in the 

previous year as there 

were 4,196 fewer movements in 2009/10 

when compared with the previous year.   

SIA, accounting for 63% of total aircraft 

movements experienced a decline of 5%, 

moving from 39,990 flights to 37,990 flights in 

the reporting period.     NMIA had a 8.94% 

decrease in aircraft movements, resulting 

in a total of 22,360 flights in 2009/10, down 

from 24,556 the previous year.

Sangster International Airport 
(SIA)
During the reporting period, two new 

routes were opened in the USA, i.e.,  

Milwaukee and Phoenix.    Additionally 11 

new carriers commenced services at the 

airport, including Air Berlin and Lufthanasa, 

serving Germany, Ascerca Airlines to 

Caracas, Iberworld to Berlin and JetBlue, 

which flies to JFK, Orlando and Boston.  MBJ 

Airports Limited continues to seek strategic 

opportunities to expand air service to SIA.

The three-phased (1A, 1B and 2) construction 

project at SIA is now substantially complete 

with closing-out arrangements being 

addressed by the airport operator, MBJ 

Airports Limited, and the contractors.   The 

enhanced facility at SIA has received 

positive reviews from airport workers 

and clients as well as positive ratings in 

the recently introduced, internationally 

recognised ACI-Airport Service Quality 

(ASQ) benchmarking surveys. 

Photo of Jet Blue Takeoff
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With regard to aviation security, on 2009 

April 20, a major incident occurred at the 

airport which involved the attempted 

hijacking of a CanJet aircraft.  The security 

incident was satisfactorily brought under 

control by the local security forces in 

collaboration with airport officials.  There 

were no casualties and normal operations 

resumed shortly thereafter.   

Norman Manley International 
Airport (NMIA) 

NMIA achieved limited success in attracting 

new air services to the airport.  Jet Blue from 

JFK made its inaugural flight into Kingston 

on 2009 October 29.  This, coupled with 

the introduction of a new domestic air 

service by Skylan Airways, also in the third 

quarter, was a welcomed addition to the 

airport.  Discussions were underway with 

other airlines within the Caribbean and the 

Americas to expand air service into the 

airport.

Of major importance 

was the fact that our 

neighbouring country, 

Haiti, which suffered a 

major earthquake on 

2010 January 12, received 

priority focus in the final 

quarter of the 2009/10 

fiscal year.   Not only did 

NMIA facilitate the visit of 

the United States Secretary 

of State, Hillary Clinton 

during her commute to 

assess the situation in Haiti, but the airport 

also served as a hub for personnel and 

supplies travelling from various countries 

of the world to Haiti.  Additionally, the 

military rescue operation provided by the 

Canadian government was also based at 

NMIA.

On Tuesday, 2009 December 22, at 22: 25h, 

American Airlines (AA) Flight # 331, Boeing 

737 – 823 aircraft, overshot the runway on 

landing.  The airport’s Emergency Services 

and other airport emergency partners 

(Mutual Aid and Support Services) such as 

The Jamaica Fire Brigade, Ministry of Health  

and Environment (MOH & E), the Jamaica 

Constabulary Force (JCF), the Jamaica 

Defense Force (JDF) and the Jamaica Civil 

Aviation Authority (JCAA) responded  to 

the incident.   The emergency operations 

and activities were effectively managed 

by the Emergency Management team. 

Conditions which existed at the time of the 

aircraft accident included heavy rainfall 

AA331 aircraft accident at NMIA
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and limited visibility.  Thankfully, there 

were no fatalities; however ninety persons 

suffered minor injuries and the aircraft was 

damaged beyond repair.   

The incident, which resulted in a brief 

closure of the airport, brought to focus 

the effectiveness of the airport’s well 

trained emergency response team, which 

responded within internationally accepted 

timeframes.    I wish to salute the efforts of 

these men and women as well as the efforts 

of all other emergency response personnel 

who worked collaboratively to ensure that 

normal airport operations were returned in 

the shortest possible time. 

Aviation Security
The Airport Security (AVSEC) Programme 

has proved effective in detecting several 

attempted breaches.    As a result of the AA 

Flight 331 safety incident and the CANJET 

security event which occurred at the 

respective airports a decision was made 

to increase the number of Closed-Circuit 

Television (CCTV) security cameras at the 

airports and to address other lessons learnt.   

Financial Highlights- NMIA Airports 
Limited

Following extensive consultations with our 

auditors, PricewaterhouseCoopers and 

the Ministry of Finance & Public Service, 

and receipt of their subsequent approval, 

NMIAL has successfully implemented 

use of the United States Dollar (US$) as its 

functional currency. Such implementation 

is consistent  with International Financial 

Reporting Standards (IFRS) for organizations 

which have significant  revenue and 

expenses streams in United States Dollar.  

Operating revenue for NMIA Airports 

Limited for the period was US$24,580k 

compared with US$24,480k for the previous 

year, representing less than 1% increase 

over the previous year.  This result, however, 

was US$160k or 0.6% below the budgeted 

US$24,740k for the year due primarily to the 

lower than expected passenger numbers 

influenced by the world financial crisis.   

Despite the fact that budgeted targets 

were missed, aeronautical revenues grew 

by 4.86% and non-aeronautical revenues 

increased by a commendable 14.16%.

Operating expenses for the period was 

US$24,764k compared with US$27,431k for 

the previous year, representing a decrease 

of 9.7%.  This result was also below the 

budget of $27,864k for the year, by $3,100k 

or 11.1%.  The decline in expenses was 

driven by factors such as the successful 

negotiation of reduced insurance rates, 

moderated utility consumption (especially 

electricity) and lower staff cost via attrition 

and the voluntary redundancy programme. 

NMIAL recorded a net loss before tax of 

US$3,630k for the year against a budgeted 

loss of $19,150k and compared with a loss of 

US$6,614k for the previous year.  A positive 

variance in foreign exchange loss between 

2010 and 2009 of US$3,650k significantly 

impacted the improved results.  The 

budget provided for a foreign exchange 

loss of US$13, 754k, whereas actual results 

showed a foreign exchange gain of 
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US$719k. This improved performance was 

also impacted by the cost management 

strategies implemented during the year 

and improvement in investment income. 

NMIA Capital Development 
Programme

Budget & Financing
Phase 1A of the Programme which 

commenced in 2004, is substantially 

completed and at 2010 March 

approximately US$12,148,000, including 

interest on debt of US$1,741,000, has been 

spent.   Funding for the programme to 

date has been from three sources; external 

loans of US$7,910,000, Airport Improvement 

Fee (AIF) of US$2,308,000 and Equity 

contribution from the AAJ of US$1,930,000.  

Construction Works
Work on Phase 1A of the Capital 

Development Project, which included 

the Airport Terminal Expansion Departures 

Concourse, is substantially complete and 

contract close out arrangements are 

advanced.    The Arrivals Concourse is being 

reconfigured and upgraded.  Work has 

advanced significantly and it is estimated 

that construction is approximately 50% 

complete.  

An important project being undertaken 

on the airside is the relocation/extension 

of the Fuel Hydrant positions on the apron 

(for cost and operational efficiency gains).    

Work on the project was scheduled to 

commence the first quarter of 2010/11.   It 

is anticipated that much progress will be 

made in these projects by the close of the 

2010/11 financial year.

Commercial Development

Continuing efforts were made to 

optimize opportunities for increasing non-

aeronautical revenues over the reporting 

period, particularly in light of the downturn 

in traffic and the direct proportional 

reduction in aeronautical revenue.  A 

Transportation Hall, with booths rented by 

five hotels, became operational by the end 

of the year.   The hotels on board are Hilton-

Kingston, Island OutPost, Sandals, Spanish 

Court and the Courtleigh.   The Arrivals 

Executive Lounge project was delayed; 

however, construction commenced 

and plans are afoot to complete the 

project in the new financial year. 

In keeping with the NMIA Uniquely 

Jamaican airport theme, NMIA facilitated 

the opening of a coconut vending stall 

in the external arrivals area.   This was 

completed in 2009 December much to the 

delight of many returning Jamaicans and 

locals. 

Several new initiatives are planned for the 

next financial year.

•	 Additional Retail Concessions: 
Landside and Departure Lounge 
concessions;  and an Executive 
Lounge. 

•	 Car Park Revenues - Premium Club 
and value added services 
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•	 Route Development targeting 
Europe, Latin & South America; Low 
Cost Carriers and Charters 

•	 Cargo Development – Sourcing a 
Master Concession and 
Developing  synergies with Kingston 
Transshipment Port (KTP) 

•	 Hanger rental

Engineering and Maintenance

As at 2010 March, the project to expand 

the incoming Immigration Hall & construct 

offices to accommodate out-turned shops 

was 90% completed.  Outstanding works 

include installation of electrical fire 

protection and data services.

Energy Conservation 

The energy management programme 

initiated in 2008, continues to yield great 

benefits for the organisation as significant 

savings are being realised.  The diagram 

below presents the performance of the 

organisation against budgeted targets 

both in respect of energy consumption 

and demand.

Human Resource Development and 
Administration

Human Resource initiatives undertaken 

during the 2009-2010 fiscal year are outlined 

hereunder.  

Staff Rationalization
The AAJ Group continued its evaluation 

of operations to improve organisational 

efficiency and effectiveness.       The 

company also continued its strategy to 

redeploy its human capital to fill vacancies 

created by the separation of staff members, 

including the merging and enhancement 

of certain jobs.    

Figure showing energy consumption and demand for the period April 2009 – March 2010.
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As far as possible, the company did not 

recruit externally, except in the case of 

special skills, which included an Aviation 

Security Manager.   

The headcount for the combined 

organization (AAJ/NMIAL/Aerodromes) at 

the start and end of the reporting period 

was:
Training & Development initiatives 

Over the period, Training & Development 

initiatives spanned a wide range of 

learning activities including professional/

business development, skills training and 

personal development. One hundred and 

seventy-four (174) employees from various 

departments were trained under the AAJ/

NMIAL training programme; this amounted 

to four hundred and thirty-five (435) man-

days and averages 2.5 man days per 

employee.  The company also adopted 

the strategy of a learning organization 

culture and trained 8 employees in-house, 

to become Professional Trainers.

The HRM&A Division has implemented 

an enhanced Executive Management 

Development Programme in which two 

executives were enrolled in the Airport 

Management Professional Accreditation 

Programme sponsored jointly by the 

Airport Council International (ACI) and the 

International Civil Aviation Organisation 

(ICAO).   

Quality Management
Arising from the Airport Strategic Partnership 

Initiative that had its programme launch 

during the period, an Airport Quality 

Management team has been formed 

to champion process management and 

enhancements within the airport.  This will 

provide greater customer service and 

facilitation to our passengers.

Industrial Relations
The company enjoyed good relations 

with employees and their trade union 

representatives. 

Aerodromes
Boscobel

In keeping with plans for developing the 

Boscobel into an International Port of Entry, 

the runway was extended by 1800 feet for 

a total length of 4,800 ft.   Airfield lighting 

is being installed.  The aircraft rescue and 

fire fighting (ARFF) facilities and amenities 

were upgraded and provisions were made 

for Customs, Immigration and Quarantine 

services.   Additionally, Aviation Security 

and Safety systems and infrastructure are 

being upgraded, including the contracting 

of Port Security staff and the erecting of 

Airside fence which was 70% complete at 

the close of the reporting period.  Work 

is underway to construct a new terminal 

building and a fuel farm.   Plans were 

advanced to introduce a skydive attraction 

at the IPE.  

Improvement works were carried out/

April 1, 2009 MARCH 31, 2010

NMIA 156 164
AAJ 25 25
AERODROME 25 21
TOTAL 206 210
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planned at the other domestic aerodromes 

as listed:

Ken Jones Aerodrome
•	 Pax terminal building renovated

•	 Access control system & the 

ID system  for employees 

implemented 

•	 Additional airside lights installed

•	 Fence rehabilitation work 

carried out to ensure 100% 

perimeter coverage

Tinson Pen Aerodrome 

•	 Full access control for personnel 

& vehicles implemented 

•	 Renovation work carried out on 

the Passenger terminal building

•	 The weather station and CCTV 

installed (Pilot Project).  

•	 The entire airfield repainted and 

a pedestrian walkway and drive 

lane established

•	 Ongoing fence rehabilitation 

to ensure 100% perimeter 

coverage 

•	 Comprehensive airside 

sensitization programme for the 

stakeholders and employees 
Negril

•	 Runway to be overlayed, 

extended and repainted

•	 Fencing  to be redesigned 

to conform to AAJ’s security 

regulations 

•	 Fire station & passenger terminal 

building to be upgraded

The Authority continues to implement 

measures at the domestic aerodromes 

to reduce the subsidy from the AAJ and 

increase operational efficiency while a 

model for private/public partnership in 

the operation of the aerodromes is being 

explored.

Corporate Social Responsibility

AAJ and NMIAL Airports Limited also 

continued to build its community outreach 

programme to the Donald Quarrie High 

School and provided sponsorship for 

the school’s Teachers’ Day function and 

the inaugural Best Class Competition, 

which the Guidance Counsellor said was 

introduced to “… enhance the student’s 

individual and collective behaviour…and 

facilitate the sustainable development 

of students’ self pride…”     In addition to 

conducting scheduled devotional sessions 

with the students, staff from the airport 

willingly participated in the school’s Female 

Empowerment Day which was held on 

Wednesday 2009 October 28, as well as  

the  Male Emphasis Day which took place 

on Thursday 2009 December 3.  

Airport staff member interacting with students at 
the Donald Quarrie High School
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The sixth annual fund-raising NMIA-Palisadoes 

Walkathon took place on 2009 November 

21 and the event continued to highlight our 

commitment to environmentally responsible 

actions on the Palisadoes strip which is a 

nationally protected environmental area.  

There were 271 participants representing 14 

companies who supported the event and 

for this, we continue to express gratitude to 

our stakeholders and the airport community 

for their involvement over the years.    

Also of note is the growing partnership 

between the Caribbean Maritime Institute 

(CMI) and NMIAL.   In 2009 November, the 

airport donated a rescue boat to the Institute.  

The boat, though obsolete in respect of 

airport operations, was welcomed by the 

CMI as a useful addition to their training 

assets.  

Acknowledgements

As would have been noted from the report, 

the AAJ Group, as well as its partners in the 

airport industry, worked assiduously in the 

context of challenging circumstances, to 

achieve its objectives in the past fiscal year.   

I use this medium to thank the Board, Staff 

and our airport stakeholders for the great 

investment of their time, resources and 

services to enable another year of steady 

progress in the nation’s drive to build a world-

class airport system.

Earl Richards
President

NMIAL donates a Rescue Boat to the 
Caribbean Maritime Institute (CMI) and 
signs an MOU to solidify the partnership 

between the organizations

Staff being acknowledged by the Board 
for their responsiveness in the AA331 

aircraft accident on 2009 December 22.

AAJ Board Chairman (right) making a 
presentation to Joseph Dalrymple, APO2
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OPERATIONAL PERFORMANCE

Traffic Performance

Passenger NMIA
% 

Change 
SIA

 % 
Change

Total % 
Change 

2004-5 1,488,393 3,323,601 4,811,994
2005-6 1,618,941 8.77% 3,146,465 -5.33% 4,765,406 -0.97%
2006-7 1,719,274 6.20% 3,391,859 7.80% 5,111,133 7.25%
2007-8 1,745,479 1.52% 3,572,051 5.31% 5,317,530 4.04%
2008-9 1,675,966 -3.98% 3,323,142 -6.97% 4,999,108 -5.99%

2009-10 1,578,877 -5.79% 3,292,296 -0.93% 4,871,173 -2.56%

Freight Performance

Freight NMIA
 % 

Change
SIA

 %
Change

Total  % 
Change

2004-5 17,060,925   5,434,494   22,495,419  
2005-6 15,396,173 -9.76% 4,194,829 -22.81% 19,591,001 -12.91%
2006-7 16,842,432 9.39% 4,523,152 7.83% 21,365,584 9.06%
2007-8 17,345,140 2.98% 5,689,752 25.79% 23,034,892 7.81%
2008-9 15,444,215 -10.96% 5,394,901 -5.18% 20,839,116 -9.53%

2009-10 12,515,693 -18.96% 4,616,343 -14.43% 17,132,035 -17.79%

Passenger movements - SIA & NMIA
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Aircraft Movements

Aircraft 
Movements NMIA

%
Change 

SIA
 % 

Change
Total %

Change 

2004-5 19,833   55,707   75,540  

2005-6 22,241 12.14% 50,513 -9.32% 72,754 -3.69%

2006-7 23,535 5.82% 45,917 -9.10% 69,452 -4.54%

2007-8 23,381 -0.65% 44,434 -3.23% 67,815 -2.36%
2008-9 24,556 5.03% 39,990 -10.00% 64,546 -4.82%

2009-10 22,360 -8.94% 37,990 -5.00% 60,350 -6.50%

International Aircraft Movements
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FINANCIAL AND OPERATIONAL
PROJECTIONS

Table 1: Actual and Projected Financial Performance for AAJ Consolidated

Key Performance 
Indicators Actual 2009/10 Budget 2009/10 Budget 

2010/11

(KPI’s) (JA$) (JA$) (JA$)

Operating  Income 3,104,549,063.09 2,592,794,496.15 2,739,047,830.25 

Operating  Expenditure (2,502,572,000.85) (1,969,995,730.41) (1,934,064,173.20)

Other income 
(Expenditure)

(83,964,123.00) (1,367,304,089.87) (739,894,046.36)

Operating Surplus/ 
(Deficit) 

518,012,939.24 (744,505,324.13) 65,089,610.70 

Capital Expenditure 1,147,789,000.00 1,413,532,846.83 1,548,077,919.31 

Table 2: Actual and Projected Financial Performance for AAJ

Key Performance 
Indicators Actual 2009/10 Budget 2009/10 Budget 

2010/11

(KPI’s) (JA$) (JA$) (JA$)

Operating  Income 918,987,836.16 830,794,208.58 986,218,633.00 

Operating  Expenditure (202,565,113.78) (215,367,210.78) (222,419,966.00)

Other Income 
(Expenditure)

90,011,868.66 193,167,163.49 (229,135,113.00)

Operating Surplus/ 
(Deficit) 

806,434,591 808,594,161 531,663,554

Capital Expenditure 206,797,000 101,248,000 1,252,000
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FINANCIAL AND OPERATIONAL
PROJECTIONS (cont’d)
Table 3: Actual and Projected Financial Performance for NMIA Airports Limited

Key Performance 
Indicators Actual 2009/10 Budget 2009/10 Budget 

2010/11

(KPI’s) (US$) (US$) (US$)

Operating  Income 22,729,532.00 22,909,419.46 21,551,812.36 

Operating  Expenditure (24,764,982.00) (22,822,692.78) (21,060,868.03)

Other income 
(Expenditure)

 (1,595,000.00) (18,358,485.33) (5,675,099.26)

Operating Surplus/ 
(Deficit) 

(3,630,450.00) (18,271,758.65) (5,184,154.93)

Capital Expenditure 10,540,000.00 15,438,645.26 17,186,954.66 

Table 4: Summary Financial Indicators for NMIA Limited:

Description 2009/10 2010/11

Aeronautical to Total Revenue 46% 44%

Aeronautical Revenue (US$)
Passenger Service Fees 5,903,215 5,744,758

Security Fees 1,115,169 1,082,640

Landing Fees 35,172,743 1,887,967

Non-Aeronautical Revenue (JA$)

Concession Fees 6,383,237 5,998,155

Car Park 611,162 600,362

Space Rental 970,215 673,055

Advertising Space Rentals 163,067 533,944

Utilities Recovery 1,127,128 729,591

Revenue Drivers

Passenger Throughput 749,762 753,723

Aircraft Landings 11,181 11,485

Cargo Throughput 12,515,693 17,796,339
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PICTORIAL  HIGHLIGHTS

Walkathon
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PICTORIAL  HIGHLIGHTS (cont’d)

Community Outreach Programme
Donald Quarry High School
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